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MINUTES OF THE POSTPONED REGULAR MEETING
OF THE FALL RIVER HOUSING AUTHORITY
HELD ON MONDAY, MARCH 21, 2022

The members of the Fall River Housing Authority met in Postponed Regular Session on

‘Monday, March 21, 2022 at 5:00 o’clock p.m., at 85 Morgan Street, in the City of Fall River,

Massachusetts.

The meeting was called to order by the Chairwoman, and upon roll call, those present and
absent were as follows:

PRESENT ABSENT

Mary L. Sahady
David Underhill
Jason Burns

Jo Ann Bentley

John Medeiros

There being a quorum present, business was transacted as follows:

NOTICE OF MEETING

Notice is hereby given in accordance with Section 20 (b) and Section 20 (c) of the
Massachusetts General Laws (M.G.L.) Chapter 30A that the Postponed Regular Meeting of the
members of the Fall River Housing Authority will be held at 5:00 p.m., on Monday, March 21,
2022, at 85 Morgan Street, in the City of Fall River, Massachusetts.

FALL RIVER HOUSING AUTHORITY

Lo M1l

Secretary

Dated: March 16, 2022

CERTIFICATE AS TO SERVICE OF
NOTICE OF MEETING

I, Kevin Sbardella, the duly appointed, qualified and acting Secretary of the Fall River
Housing Authority, do hereby certify that on March 16, 2022, I filed, in the manner provided by
Section 20(b) and Section 20(c) of the M.G.L. Chapter 30A, with the Clerk of the City of Fall
River, Massachusetts, a NOTICE OF MEETING, of which the foregoing is a true and correct
copy. : '

IN TESTIMONY WHEREOF, I have hereunto set my hand and the seal of said Authority

on this 21st day of March, 2022. ;i . 84 ! gf

Secretary
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CITIZEN INPUT

Chairwoman Sahady asked if anyone in the listening audience wished to speak during the
Citizen Input time. Hearing none, Chairwoman Sahady moved onto Resident Input.

RESIDENT INPUT

Chairwoman Sahady asked if anyone in the listening audience wished to speak during the
Resident Input time. Edward Gagnon, FRITC Executive Director, advised that elections took
place at O’Brien Apartments and Cardinal Medeiros Towers, and will take place at Holmes
Apartments and Oliveira Apartments in the coming months. The free soup is still being
delivered, and Cardinal Medeiros Towers, Cottell Heights and Holmes Apartments received it
last month. The Farmers Market will be held once again this summer at Cardinal Medeiros
Towers, beginning the first week of June, from 11:00 a.m. to 2:00 p.m. on Thursdays, along with
the other two (2) sites—Health First and St. Anne’s Hospital. The Mass. Union of Public
Housing Tenants conference is coming up in April, and Mr. Gagnon expects a good turnout of
resident officers in attendance.

MINUTES OF PREVIOUS MEETING

As copies of the minutes of the Regular Meeting held on February 14, 2022 were mailed
to the Commissioners, it was in order to act upon same.

Commissioner Burns made a motion to accept the minutes as presented and
Commissioner Bentley seconded the motion. It being brought to a vote, the minutes were

unanimously accepted.

BILLS AND COMMUNICATIONS

Vouchers:  The Secretary presented the February, 2022 vouchers as follows:

Projects : Check Nos. Amounts

SECTION 8 VOUCHER 126547-127742 $1,647,708.10
206310-206380 $16,042.21

102577-102610 $27,393.00

FEDERAL FUND 115159-115241 $1,913,624.26
REVOLVING FUND 72920-73081 $385,563.17
STATE FUND 8612-8629 $100,990.52
200-C MOD 1812-1814 $55,553.05
TOTAL ' $4,146,874.31

Invoices to be paid: The Secretary presented the invoices to be paid as follows:

FEDERAL FUND $105,767.88
REVOLVING FUND A $236,087.12
STATE FUND $8,243.34
200-CMOD e
ENERGY TRUSTFUND e
TOTAL $350,098.34
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A motion was made by Commissioner Underhill, seconded by Commissioner Medeiros,
and carried by unanimous vote to pay the vouchers for the month of February, 2022.

Communications: None

REPORT OF THE SECRETARY

As part of the Management Reports, the federal application information, as of February
28,2022, is as follows:

FAMILY ..cvitieieteeiereee ettt 2429
BIAEILY.c..vieieeteeeeeeteete et 670
Mixed POPUIALION. ...veeeeireeeeericiiiicie s 1037

After a brief discussion, a motion was made by Commissioner Medeiros, seconded by
Commissioner Burns, and carried by unanimous vote to accept the Management Reports as
submitted.

The next item was the Monthly Financial Statements for January, 2022, and it was
requested that the Board accept them, as presented.

A motion was made by Commissioner Bentley, seconded by Commissioner Medeiros,
and carried by unanimous vote to accept the Monthly Financial Statements for January, 2022.

The next item was the FYE 3/31/21 Audit Report and Corrective Action Plan. It was
requested that the Board approve the Independent Accountants’ Report on Applying Agreed-
Upon Procedures, the Financial Statements as of and for the year ended March 31, 2021 and the
Corrective Action Plan regarding the 2021-001 Internal Controls over Financial Reporting (to be
implemented on March 31, 2023). It was requested that the Board approve the three (3)
documents, as presented.

A motion was made by Commissioner Burns, seconded by Commissioner Underhill, and
carried by unanimous vote to approve the Audit Report, the Independent Accountants’ Report on
Agreed Upon Procedures and the Corrective Action Plan.

The next item was the Certification of Top 5 Compensation Form for FYE 3/31/21. It
was requested that the Board approve the Certification and execute for submission to DHCD.

A motion was made by Commissioner Medeiros, seconded by Commissioner Bentley,
and carried by unanimous vote to approve the Certification, as presented.

UPDATE FROM DEPUTY EXECUTIVE DIRECTOR

Mr. Sbardella first acknowledged Debra Morrissette, Associate Director of Property
Management, and her team for securing over $400,000 in SHERA funds thus far, which are
applied to rental arrearages, reducing the Authority’s tenants’ accounts receivable balances. This
program ends on April 15, 2022.

Secondly, Mr. Sbardella thanked Joseph DaSilva, Program & Services Coordinator, for
coordinating four (4) additional vaccine clinics, along with the City’s Health Department and

Healthfirst—with 109 more of our residents receiving the vaccination at our family sites.

Mr. Sbardella acknowledged Elizabeth Burns, Assistant Director of Human Resources
and Tim Burke, Director of Human Resources, for coming up with the idea of giving long-term
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employees a gift in appreciation for their many years of service when they retire. In addition,
fruit baskets will be sent to any employees out on extended sick leave. Mr. Sbardella feels that
these gestures will show that we care about our employees. Mr. Sbardella called up David
Machado, who recently retired after working for 39 years in our maintenance department, and
presented him with an engraved clock and a gift card from the Authority, and thanked him for his
dedication to his job. The Board and other attendees at the Board meeting gave Mr. Machado a
round of applause. :

The Authority is in the process of transitioning to the new software program (PHA-web),
and each department has been attending training sessions last week and in the weeks following.

The first meeting of the Union negotiations is scheduled for Wednesday, March 23, 2022,
and the Board will be kept apprised of the outcome of the meeting.

Mr. Sbardella asked the Commissioners for permission to post in house for vacancies for
entry-level positions such as Clerks, Managers, Custodians and Mechanics as they become
vacant, by allowing the Human Resources Department to conduct the in-house postings and
posting on our website when vacancies occur, instead of having to wait each month until the
Board meeting is scheduled. As always, the Board will either approve or ratify the appointments
at the next scheduled Board meeting(s). By allowing the Authority to conduct these routine day-
to-day operations, we can better manage the workforce. The Board agreed to allow this.

Mr. Sbardella’s report was for information only, no vote was required.

NEW BUSINESS

MODERNIZATION

The Board was briefed on the following Modernization items.

The first item was Amendment #11 to the Contract for Financial Assistance (CFA) 5001.
Amendment #11 is for the FY2024 Formula Funding Award and Green Acres basement

renovations low bid and associated soft costs, in the amount of $1,005,313.92. This Amendment
also extends the contract dates of service from June 30, 2023 to June 30, 2024.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 31

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Amendment #11 to the Contract for Financial Assistance
(CFA) 5001 for the FY2024 Formula Funding Award and Green
Acres basement renovations low bid and associated soft costs, in
the amount of $1,005,313.92, and extending the contract dates of
service from June 30, 2023 to June 30, 2024, is approved.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and

read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were as
follows:
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AYES NAYS ABSENT

Commissioner Bentley None
Commissioner Burns
Commissioner Underhill
Commissioner Medeiros
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.

The next item was Change Order No. 5 for the Basement Upgrades at Maple Gardens,
Fall River, 200-2 (DHCD #095167).

Change Order No. 5 was a CREDIT of $51,636.42 for not having to install new
smoke/CO detectors in the basements of 44 buildings, and a CREDIT of $1,880.79 for not
having to install basement lighting in building #43—total of $53,517.21. Approval was
recommended.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 32

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Change Order No. 5 for the Basement Upgrades at Maple
Gardens, Fall River, 200-2 (DHCD #095167), decreasing the contract
amount by $53,517.21 (credit of $51,636.42 and credit of $1,880.79,
as listed above, is approved.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT

Commissioner Medeiros None
Commissioner Burns

Commissioner Bentley
Commissioner Underhill
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.

The next item was Permission to Advertise for Bids for the Building Entrance Structural

Study at Cardinal Medeiros Towers, Mass. 6-8. The estimated total for the work is $300,000.00.
Approval was recommended.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:
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RESOLUTION NO. 33

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Permission to Advertise for Bids for the Building Entrance
Structural Study at Cardinal Medeiros Towers, Mass. 6-8, with work
estimated to cost is $300,000.00, is approved.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays” were
as follows:

AYES ABSTAIN ABSENT

Commissioner Bentley Commissioner Underhill
Commissioner Medeiros

Commissioner Burns

Commissioner Underhill

Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.

The next item was Change Order No. 3 for the Exterior Building Envelope/Balcony
Repairs & Roof Replacement at James A. O’Brien, Sr. Apartments, Mass. 6-5.

Change Order No. 3 is an INCREASE of $16,000.00 to the contract for additional costs
due to several issues regarding the rigid insulation supplied for the roof at O’Brien Apartments,
which involved limited supply/excessive demands, long delivery times, and price escalations
which resulted in a $21,316.28 surcharge to the roofing contractor. Approval was recommended.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 34

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Change Order No. 3 for the Exterior Building Envelope/

Balcony Repairs & Roof Replacement at James A. O’Brien, Sr.
Apartments, Mass. 6-5, increasing the contract amount by $16,000.00

for additional costs due to several issues regarding the rigid insulation
supplied for the roof at O’Brien Apartments, which involved limited
supply/excessive demands, long delivery times, and price escalations which
resulted in a $21,316.28 surcharge to the roofing contractor, is approved.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays”
were as follows:
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AYES NAYS ABSENT

Commissioner Medeiros
Commissioner Underhill
Commissioner Burns
Commissioner Bentley
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.

The next item was Change Order No. 3 for the Elevator Modernization at Raymond D.
Holmes Apartments, Mass. 6-6.

Change Order No. 3 is an INCREASE of $687.00 to the contract to provide two (2)
telephone lines to the elevator controllers. Approval was recommended.

The following resolution was introduced by Commissioner Bentley, read in full and
considered: ‘

RESOLUTION NO. 35

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Change Order No. 3 for the Elevator Modernization at
Raymond D. Holmes Apartments, Mass. 6-6, increasing the
contract amount by $687.00 to provide two (2) telephone lines
to the elevator controllers, is approved.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were as
follows:

AYES NAYS ABSENT

Commissioner Bentley
Commissioner Burns
Commissioner Underhill
Commissioner Medeiros
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.

The last item was the Certificate of Completion-Consolidated for the Fire Alarm Panel

Upgrades at Cardinal Medeiros Towers, Mass. 6-8 and Nicholas W. Mitchell Heights, Mass. 6-
11.

The General Contractor, M-V Electrical Contractors, Inc., has completed all work items.
The final contract amount was $84,427.46. Approval was recommended.

The following resolution was introduced by Commissioner Burns, read in full and
considered:
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RESOLUTION NO. 36

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Certificate of Completion-Consolidated, Contractor’s
Certificate and Release, Consent to Surety Company for Final
Payment and Application and Certificate of Payment (final) for
M-V Electrical Contractors, Inc., be approved; and designating
and authorizing the Chairwoman to execute said Certificate

of Completion-Consolidated.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Bentley, and the “Ayes” and “Nays” were as
follows:

AYES ABSTAIN ABSENT
Commissioner Burns Commissioner Underhill
Commissioner Bentley

Commissioner Medeiros
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.

MISCELLANEOUS

Timothy McCoy, Procurement Officer, advised that only one (1) company responded to
our recent solicitation for Certified Payroll Reporting Software, as follows:

COMPANY NAME CONTRACT AMOUNT

LCP Tracker $17,687.50

Mr. McCoy advised that LCP Tracker of Orange, California submitted a responsive and
responsible low bid in an amount of $17,687.50. Mr. McCoy conducted all due diligence search
of the Federal Debarment database and the California Debarment database, which yielded no
negative results. The Director of Modernization, Arthur Anderson, received positive
professional reviews.

Based on their low bid and satisfactory reference check(s), it was recommended that a
two (2) year contract be awarded to LCP Tracker, in the amount of $17,687.50. All expenses
incurred will be funded by the Modernization Department.

The following resolution was introduced by Commissioner Burns, read in full and
considered: '
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RESOLUTION NO. 37

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a two (2) year contract for
Certified Payroll Reporting to the lone bidder, LCP Tracker,
in the amount of $17,687.50, is approved.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT
Commissioner Burns None

Commissioner Medeiros

Commissioner Underhill

Commissioner Bentley

Chairwoman Sahady
The Chairwoman thereupon declared said motion carried and said resolution adopted.

Mr. McCoy advised that only one (1) company responded to a recent solicitation for the
Section 8 Housing Quality Standards (HQS) Inspections, as follows:

COMPANY NAME CONTRACT AMOUNT
PHI Inspections $197,900.00

Mr. McCoy advised that PHI has held this contract previously with the FRHA, and
according to the Section 8 Department, they have performed inspectional services in a
satisfactory manner. In conducting further due diligence efforts, Mr. McCoy searched the
debarment list of the Attorney General, MASS DOT and DCAMM, and PHI did not appear on
any of those reports.

A second firm submitted a bid that was lower than the recommended award, but the bid
was rejected based on prior poor contractual performance, in accordance with MGL Chapter 30B,
Section 2. A responsible vendor have the capability to fully perform all contract requirements, as
well as possess the integrity and reliability to assure good-faith performance. Past history
indicates that the vendor struggled to fulfill contract requirements, and at times were clearly
unreliable.

Based on the past performance and due diligence efforts on Mr. McCoy’s part, it was
recommended that a two (2) year contract be awarded to PHI Inspections, in the amount of
$197,900.00.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered: ’
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RESOLUTION NO. 38

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a two (2) year contract for Section 8
Housing Quality Standards (HQS) Inspections to the lone responsive
and responsible bidder, PHI Inspections, in the amount of $197,900.00,
is approved.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays”
were as follows:

AYES NAYS ABSENT

Commissioner Medeiros None
Commissioner Underhill
Commissioner Burns
Commissioner Bentley
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.
M. Sbardella advised the Board that the Authority was recently notified of the Family
Self-Sufficiency (FSS) Program Grant Award in the amount of $165,000.00. This item was for

information only, no vote was required.

PERSONNEL

Mr. Sbardella advised the Board that Edward Majewski was initially appointed as
“Interim” Director of Facilities Management, and since he has successfully completed his
probationary period, it was requested that he be appointed as the “permanent” Director of
Facilities Management. Approval was recommended.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 39

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to appoint Edward Majewski as “permanent”
Director of Facilities Management, is approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Medeiros, and upon roll call, the “Ayes”
and “Nays” were as follows:
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AYES NAYS ABSENT

Commissioner Underhill None
Commissioner Medeiros
Commissioner Burns
Commissioner Bentley
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.
Mr. Sbardella advised the Board that Joseph Pimentel was initialiy appointed as “Interim”
Director of Maintenance, and since he has successfully completed his probationary period, it was

requested that he be appointed as the “permanent” Director of Maintenance. Approval was
recommended.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 40

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to appoint Joseph Pimentel as “permanent”
Director of Maintenance, is approved.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Bentley, and upon roll call, the “Ayes”
and “Nays” were as follows:

AYES NAYS ABSENT

Commissioner Medeiros None
Commissioner Bentley
Commissioner Burns
Commissioner Underhill
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.
The next item was the resignation of Melanie Boucher, Clerk Interviewer. Ms. Boucher
submitted her resignation on March 10, 2022, with an effective date of March 25, 2022. It was

requested that the Board accept Ms. Boucher’s resignation.

The following resolution was introduced by Commissioner Burns, read in full and
considered:

RESOLUTION NO. 41

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the resignation of Melanie Boucher, Clerk Interviewer,
effective on March 25, 2022, is accepted.
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Commissioner Burns moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT

Commissioner Burns None
Commissioner Underhill
Commissioner Bentley
Commissioner Medeiros
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.
The next item was the retirement of Paula Eaton, Computer Systems Specialist. Ms.
Eaton filed her retirement papers on February 9, 2022, with an effective date of May 1, 2022. It

was requested that the Board accept Ms. Eaton’s retirement.

The following resolution was introduced by Commissioner Burns, read in full and
considered:

RESOLUTION NO. 42

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the retirement of Paul Eaton, Computer Systems Specialist,
effective on May 1, 2022, is accepted.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Bentley, and the “Ayes” and “Nays” were as
follows:

AYES NAYS ABSENT
Commissioner Burns None

Commissioner Bentley

Commissioner Underhill

Commissioner Medeiros
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.

The next item was the in-house posting of the Coordinator of Modernization/
Development position, and it was requested that the Board ratify same.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 43

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the in-house posting the Coordinator of Modernization/
Development is approved.
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Commissioner Bentley moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were as
follows:

AYES | NAYS ABSENT

Commissioner Bentley None
Commissioner Burns

o Commissioner Underhill
Commissioner Medeiros
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.
Regarding the in-house posting of the Coordinator of Modernization/Development
position, only one (1) employee responded, and following a brief interview, it was requested that

the Board approve the appointment of Scott Alves.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 44

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the appointment of Scott Alves to the position of Coordinator
of Modernization/Development is approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Burns, and upon roll call, the “Ayes”
and “Nays” were as follows:

AYES NAYS ABSENT

Commissioner Underhill None
Commissioner Burns
Commissioner Bentley
Commissioner Medeiros
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.

Timothy Burke, Director of Human Resources, advised the Board that after posting the
Rental Integrity Program Specialist in-house, interviewing in-house applicants, and posting the
position on our website, we received an application from Joyce Schirling. Ms. Schirling was
interviewed by Kerry Farias, Director of Leased Housing, Marie Afonso, Assistant Director of
Leased Housing and Mr. Burke, and following the interview, it was recommended that the Board
ratify the appointment of Ms. Schirling.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:
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RESOLUTION NO. 45

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the appointment of Joyce Schirling, to the position of
Rental Integrity Program Specialist, Leased Housing Department,
effective on Monday, March 14, 2022, is approved.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Bentley, and upon roll call, the “Ayes”
and “Nays” were as follows:

AYES NAYS ABSENT
Commissioner Medeiros None

Commissioner Bentley

Commissioner Burns

Commissioner Underhill

Chairwoman Sahady
The Chairwoman thereupon declared said motion carried and said resolution adopted.
Mr. Burke advised the Board that following an in-house posting for a Clerk Interviewer
with no responses from employees, it was requested that the Board ratify our posting this position

on our website.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 46

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the in-house posting for a Clerk Interviewer position,
is approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT

Commissioner Underhill None
Commissioner Burns
Commissioner Bentley
Commissioner Medeiros
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.

Mr. Sbardella advised the Board that in preparation of the upcoming REAC inspections,
and after discussing the best way to prepare for them with Mr. Majewski and Mr. Pimentel, it
was suggested that Jason Forcier, Leader, be appointed as a part-time, “Temporary” Director of
Maintenance to assist the Facilities Department during the REAC preparations.
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This assignment will be for approximately twenty (20) hours per week for four (4) weeks.
Mr. Forcier will conduct his Leader duties during the remaining twenty (20) hours. Mr.
Sbardella added that if this proves to be successful, other Leaders will be given the same
opportunity. Mr. Forcier’s hourly rate for the twenty (20) hours performing the “Temporary”
Director of Maintenance duties will be $44.94 per hour, and any overtime worked during this
period will be paid out at one and one-half (1 %2 ) times his Leader rate.

Mr. Sbardella added that Mr. Forcier is an excellent employee who is very well liked by

his peers and residents, and whose developments are always extremely clean and well taken care
of.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 47

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the appointment of Jason Forcier to the part-time position of
“Temporary” Director of Maintenance, from February 28, 2022 to
March 23, 2022, is approved.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Bentley, and upon roll call, the “Ayes”
and ‘“Nays” were as follows:

AYES NAYS ABSENT

Commissioner Medeiros None
Commissioner Bentley
Commissioner Burns
Commissioner Underhill
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.

Mr. Sbardella advised that there is a need for two (2) Leaders, and following an in-house

posting and interviews, it was requested that the Board approve the appointments of Patrick
Aubin and Joseph Shulenburg.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 48

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the appointments of Patrick Aubin and Joseph Shulenburg
as Leaders, start date to be determined, are approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Burns, and upon roll call, the “Ayes”
and “Nays” were as follows:
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AYES NAYS ABSENT

Commissioner Underhill None
Commissioner Burns
Commissioner Bentley
Commissioner Medeiros
Chairwoman Sahady

The Chairwoman thereupon declared said motion carried and said resolution adopted.

M. Sbardella advised the Board that before Mr. Barrow left he decided that all new
employees were mandated to be vaccinated prior to the start of employment. Since the FRHA
does not have a set policy regarding (COVID) vaccinations, Mr. Sbardella and Mr. Burke
determined that the Authority should create a Vaccination Policy for the Board to review/approve
at the April 11, 2022 Board meeting. The Policy will be discussed with the Union prior to the
Board’s review/approval. If the Board approves of the Policy, it will be incorporated into our
Personnel Policy. All of the Board members were in agreement to proceed with the creation of
this policy.

Chairwoman Sahady recommended that the Board go into Executive Session, pursuant to
M.G.L. Chapter 30A, Section 21 (a) 2 to discuss the Executive Director Contract Update.

At 5:45 p.m. a motion was made by Commissioner Burns, seconded by Commissioner
Medeiros, and carried by unanimous roll call vote to go into Executive Session. The Board did
not resume in Open Session following the Executive Session.

At 7:08 p.m. a motion was made by Commissioner Underhill, seconded by Commissioner
Medeiros, and carried by unanimous roll call vote to adjourn the meeting.

b Ll

Kevin Sbardella, Secretary

Postponed Regular Meeting of 3/21/22



