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MINUTES OF THE POSTPONED REGULAR MEETING
OF THE FALL RIVER HOUSING AUTHORITY
HELD ON MONDAY, NOVEMBER 18, 2024

The members of the Fall River Housing Authority met in Postponed ReEular Session on
Monday, November 18, 2024 at 4:30 o’clock p.m., at 85 Morgan Street, in the City of Fall River,
Massachusetts. :

The meeting was called to order by the Vice-Chairman, and upon roll call, those present
and absent were as follows:

PRESENT ABSENT

David Underhill Stephen R. Long
Jo Ann Bentley Jason Burns
John Medeiros

There being a quorum present, business was transacted as follows:

NOTICE OF MEETING

Notice is hereby given in accordance with Section 20 (b) and Section 20 (c) of the
Massachusetts General Laws (M.G.L.) Chapter 30A that the Postponed Regular Meeting of the
members of the Fall River Housing Authority will be held at 4:30 p.m., on Monday, November
18, 2024, at 85 Morgan Street, in the City of Fall River, Massachusetts.

FALL RIVER HOUSING AUTHORITY

Lo Do dll

Secretary

Dated: November 13, 2024

CERTIFICATE AS TO SERVICE OF
NOTICE OF MEETING

I, Kevin Sbardella, the duly appointed, qualified and acting Secretary of the Fall River
Housing Authority, do hereby certify that on November 13, 2024, I filed, in the manner provided
by Section 20(b) and Section 20(c) of the M.G.L. Chapter 304, with the Clerk of the City of Fall
River, Massachusetts, a NOTICE OF MEETING, of which the foregoing is a true and correct

copy.

IN TESTIMONY WHEREOF, I have hereunto set my hand and the seal of said
Authority on this 18" day of November, 2024.

Secretary
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CITIZEN INPUT

Vice-Chairman Underhill asked if anyone in the listening audience wished to speak
during the Citizen Input time. Hearing none, Vice-Chairman Underhill moved onto Resident

Input.

RESIDENT INPUT

Vice-Chairman Underhill asked if anyone in the listening audience wished to speak
during the Resident Input time. Edward Gagnon, FRITC Executive Director, advised that soup
is now being distributed for the winter season and an election was held at Chor-Bishop Eid
Apartments for the Tenants Association officers. The Mass. Union of Public Housing Tenants
(MUPHT) will be hosting a Lobby Day in the Spring.

MINUTES OF PREVIOUS MEETING

As copies of the minutes of the Postponed Regular Meeting held on October 17, 2024,
and copies of the Executive Session minutes for the March 11, 2024 Regular Meeting; April 8,
2024 Regular Meeting and July 8, 2024 Regular Meeting were mailed to the Commissioners, it
was in order to act upon same. '

Commissioner Bentley made a motion to accept the minutes as presented and

Commissioner Medeiros seconded the motion. It being brought to a vote, the minutes were
unanimously accepted.

BILLS AND COMMUNICATIONS

Vouchers:  The Secretary presented the October, 2024 vouchers as follows:

Projects Check Nos. Amounts

SECTION 8 VOUCHER 160524-161600 $2,319,529.90
207378-207399 $16,130.48

103666-103701 $52,413.00

FSS Escrows 0 $28,796.00
FEDERAL FUND . 117593-117700 $308,099.52
DD Liberty Utilities 10010 $1,639.65
DD National Grid 259-264 $57,936.52
PH FSS Escrows 0 $10,530.00
REVOLVING FUND 78507-78699 $1,783,587.18
DD National Grid 262 $11,503.69
STATE FUND 9015-9023 $17,294.80
TOTAL $4,607,865.21

Invoices to be paid: The Secretary presented the invoices to be paid as follows:

FEDERAL FUND $107,215.36
REVOLVING FUND $251,230.65
STATE FUND $1,414.06
200-C MOD —
TOTAL $381,498.47
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A motion was made by Commissioner Medeiros, seconded by Commissioner Bentley,
and carried by unanimous vote to pay the vouchers for the month of October, 2024.

Communications: None

REPORT OF THE SECRETARY

As part of the Management Reports, the federal application information, as of October
31, 2024, is as follows:

FAMILY....oiiiieesierecse ettt st s s 4093
EIAEIIY ...veetererieereenerir ettt er bttt s s 1083
Mixed POPULALION. .....coveuiireceienicnintiisieie et 1650

After a brief discussion, a motion was made by Commissioner Bentley, seconded by
Commissioner Medeiros, and carried by unanimous vote to accept the Management Reports as
submitted.

The next item was the Monthly Financial Statements for the month of September, 2024,
which were included with the Board packets.

Following a brief discussion, a motion was made by Commissioner Medeiros, seconded
by Commissioner Bentley, and carried by unanimous vote to approve the Financial Statements,
as presented.

The next item was the State Quarterly Modernization Report for the period ending
September 30, 2024, which was included with the Board packets.

Following a brief discussion, a motion was made by Commissioner Bentley, seconded by
Commissioner Medeiros, and carried by unanimous vote to approve the State Quarterly
Modernization Report, as presented.

The next item was the State Quarterly Operating Statements for the period ending
September 30, 2024, which were included with the Board packets.

Following a brief discussion, a motion was made by Commissioner Medeiros, seconded
by Commissioner Bentley, and carried by unanimous vote to approve the State Quarterly
Operating Statements, as presented.

UPDATE FROM EXECUTIVE DIRECTOR

Under Human Resources, Mr. Sbardella advised two (2) Custodians were recently
promoted to “Temporary” Maintenance Mechanic positions; one (1) Maintenance Mechanic was
promoted to a Maintenance Leader; and a Property Manager was also hired.

Under Resident Services, Mr. Sbardella advised that turkey dinners will be available to
residents in need; as well as our purchasing winter coats for residents of our state-aided
developments through a grant.

Under Management, Mr. Sbardella was very pleased to inform the Commissioners and
listening audience that all of the federal sites received REAC inspections under the new NSPIRE
standards and averaged 89 out of 100 at ten (10) of the AMPS, with only one (1) receiving a
failing score of 23. That development was inspected by a HUD quality assurance inspector that
was very unrealistic in his scoring. For example, he did not accept our lead letter of compliance
that has been used for the past thirty (30) years by previous inspectors and a baby gate and
doorknob baby-proofing handles for the safety of children was considered a blocked egress. It
was a very unfair assessment. There will be a reinspection at that site in the near future, and the
score should go up to where the other scores are.
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Mr. Sbardella acknowledged Ed Majewski, Todd Benevides, Jason Forcier, Deb
Morrissette, Tim Burke and their staff for all the hard work and preparation that they did for the
inspections, as well as the coordination that went with it.

Mr. McCoy added that eighteen (18) locations were inspected, with only the one (1)
receiving a failing score, and most of the inspections were conducted very close to each other,
which required a great deal of scheduling. Mr. McCoy also acknowledged the Facilities
Department, including Gina Cates, Justice Crevier and Brendan Dyson, on-site maintenance staff
at each development, etc. for planning and coordinating the purchasing, distribution and
installation of items needed at each site.

With the overall success of the inspections, and with the Board’s permission, M.
Sbardella advised that he would like to reward all FRHA employees with half a day off in the
near future. Vice-Chairman Underhill, Commissioner Bentley and Commissioner Medeiros
agreed that providing the half day off to all employees is a very nice gesture and gave permission
to do so. Mr. Sbardella added that he will let the Board know when the date is chosen.

Mr. Sbardella advised that he, Mr. McCoy and Colleen Hart, FSS Coordinator, recently
attended a Gateway Cities summit at Holy Cross College and received an award for the FRHA’s
Family Self-Sufficiency (FSS) Program, and acknowledged Colleen for her excellence in
running that program, along with the assistance of Alisia Simpkins,

On Wednesday, November 20, 2024 the 1% RAB (Resident Advisory Board) meeting will
be held in preparation of the submission of the 2025 Agency/Annual Plan to HUD. The
remaining two (2) meetings and a buffet lunch will be held during December, and a Public
Hearing will be conducted on January 8, 2025.

Lastly, Mr. Sbardella briefly went over the summary of our FY 2024 Audit performed by
MARCUM Accountants & Advisors and submitted early to both EOHLC (due date 11/29/24)
and HUD (due date 12/31/24). We received an e-mail from EOHLC congratulating us that there
were no findings in the Audit. We are waiting for a response from HUD. Mr. Sbardella
acknowledged Nella Souza, Director of Finance, and the consultants for the hard work they put
into the preparation of the Audit.

Mr. Sbardella’s report was for information only and no vote was required.

NEW BUSINESS

MODERNIZATION

The Board was briefed on the following Modernization items.

The first item was the Certificate of Substantial Completion for the Roof Replacement
Phase 6 (Buildings 8, 24 and 25) at Sunset Hill, Mass. 6-1.

The General Contractor, Leading Way Construction Company, Inc., substantially
completed work on October 22, 2024, and approval was recommended.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:
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RESOLUTION NO. 97

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Certificate of Substantial Completion for the

Roof Replacement (Phase 6), Buildings 8, 24 and 25, at
Sunset Hill, Mass. 6-1, be approved and designating and
authorizing the Vice-Chairman to execute the Certificate of
Substantial Completion.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT
Commissioner Bentley None Chairman Long
Commissioner Medeiros Commissioner Burns

Vice-Chairman Underhill
The Vice-Chairman thereupon declared said motion carried and said resolution adopted.

The next item was Change Order No. 2 for the Elevator Modemization (Cabs 3 & 4) at
Cardinal Medeiros Towers, Mass. 6-8.

Change Order No. 2 is an INCREASE of $5,955.00 to the Contract for the modification
of the existing ATS-1 for the elevator transfer signals.

Appfoval was recommended.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 98

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Change Order No. 2 for the Elevator Modemization

(Cabs 3 & 4) at Cardinal Medeiros Towers, Mass. 6-8, increasing
the Contract by $5,955.00 for the modification of the existing
ATS-1 for the elevator transfer signals, is approved.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays™ were
as follows:

AYES NAYS ABSENT .
Commissioner Bentley None Chairman Long
Commissioner Medeiros Commissioner Burns

Vice-Chairman Underhill

The Vice-Chairman thereupon declared said motion carried and said resolution adopted.
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The last item was Permission to Advertise for the Design/Build and Bidding of the Gas
Piping & HVAC Modifications at Cardinal Medeiros Towers, Mass. 6-8.

Approval was recommended.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 99

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Permission to Advertise for the Design/Build and Bidding
of the Gas Piping & HVAC Modifications at Cardinal Medeiros
Towers, Mass. 6-8, is approved.

Commissioner Bentley moved that the foregoing resolution be adoi:)ted as introduced and
read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT
Commissioner Bentley None Chairman Long
Commissioner Medeiros Commissioner Burns

Vice-Chairman Underhill
The Vice-Chairman thereupon declared said motion carried and said resolution adopted.

At 5:10 p.m. a motion was made by Commissioner Medeiros, seconded by Commissioner
Bentley, and carried by unanimous roll call vote to adjourn the meeting.

L DhdJl

Kevin Sbardella, Secretary
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