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MINUTES OF THE REGULAR MEETING
OF THE FALL RIVER HOUSING AUTHORITY
HELD ON MONDAY, DECEMBER 9, 2024

The members of the Fall River Housing Authority met in Regular Session on Monday,
December 9, 2024 at 4:30 o’clock p.m., at 85 Morgan Street, in the City of Fall River,
Massachusetts.

The meeting was called to order by the Chairman, and upon roll call, those present and
absent were as follows:

PRESENT ABSENT

Stephen R. Long
David Underhill
Jason Burns

Jo Ann Bentley
John Medeiros

There being a quorum present, business was transacted as follows:

NOTICE OF MEETING

Notice is hereby given in accordance with Section 20 (b) and Section 20 (c) of the
Massachusetts General Laws (M.G.L.) Chapter 30A that the Regular Meeting of the members of
the Fall River Housing Authority will be held at 4:30 p.m., on Monday, December 9, 2024, at 85
Morgan Street, in the City of Fall River, Massachusetts. '

FALL RIVER HOUSING AUTHORITY

Secretary

Dated: Decembef 4,2024

CERTIFICATE AS TO SERVICE OF
NOTICE OF MEETING

I, Kevin Sbardella, the duly appointed, qualified and acting Secretary of the Fall River
Housing Authority, do hereby certify that on December 4, 2024, I filed, in the manner provided
by Section 20(b) and Section 20(c) of the M.G.L. Chapter 30A, with the Clerk of the City of Fall
River, Massachusetts, a NOTICE OF MEETING, of which the foregoing is a true and correct
copy.

IN TESTIMONY WHEREQF, I have hereunto set my hand and the seal of said

Authority on this 9th day of December, 2024. :. ; : ?

Secretary
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CITIZEN INPUT

Chairman Long asked if anyone in the listening audience wished to speak during the
Citizen Input time. Hearing none, Chairman Long moved onto Resident Input.

RESIDENT INPUT

Chairman Long asked if anyone in the listening audience wished to speak during the
Citizen Input time. Hearing none, Chairman Long moved onto the remainder of the Board
Agenda.

Before moving on, Chairman Long wished the Commissioners, Administration, staff and
listening audience a very Merry Christmas and Happy Holidays.

MINUTES OF PREVIOUS MEETING

As copies of the minutes of the Postponed Regular Meeting held on November 18, 2024,
were mailed to the Commissioners, it was in order to act upon same.

Commissioner Bentley made a motion to accept the minutes as presented and
Commissioner Medeiros seconded the motion. It being brought to a vote, the minutes were
unanimously accepted.

BILLS AND COMMUNICATIONS

Vouchers:  The Secretary presented the November, 2024 vouchers as follows:

Projects Check Nos. Amounts
SECTION 8 VOUCHER 161601-162682 $2,344,161.95
207400-207424 $30,190.72
103702-103736 $49,445.00
15035 $71.00
DD Liberty Utilities 217418 $62.00
DD National Grid 207149 $998.00
FSS Escrows 0 $24,684.00
FEDERAL FUND . 117701-117769 $644,451.23
DD Liberty Utilities [ —
DD National Grid 270-277 $69,684.03
PH FSS Escrows 0 $9,794.00
REVOLVING FUND 78700-78867 $1,312,345.38
DD National Grid 278 $9,472.88
STATE FUND 9024-9032 $91,336.41
DD National Grid 265 $26,824.41
200-CMOD e
TOTAL $4,613,521.01

Invoices to be paid: The Secretary presented the invoices to be paid as follows:

FEDERAL FUND $54,363.79
REVOLVING FUND $157,658.73
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STATE FUND $31,528.48

200-C MOD ===

TOTAL $243,951.00

A motion was made by Commissioner Medeiros, seconded by Commissioner Burns,
and carried by unanimous vote to pay the vouchers for the month of November, 2024.

Communications: None

REPORT OF THE SECRETARY

As part of the Management Reports, the federal application information, as of November
30, 2024, is as follows:

FAIMILY ...orervceeteieccceeereesscsess s a s s st s 4138
ELAETLY .o ecvcveueeeerereereneeeeessesssasasasae st b sttt s 1097
MiXed POPULATION. ...cueueceeemcreririmisteresss st sttt 1668

After a brief discussion, a motion was made by Commissioner Burns, seconded by
Commissioner Underhill, and carried by unanimous vote to accept the Management Reports as
submitted.

The next item was the Monthly Financial Statements for the month of October, 2024,
which were included with the Board packets.

Following a brief discussion, a motion was made by Commissioner Bentley, seconded by
Commissioner Underhill, and carried by unanimous vote to approve the Financial Statements, as

presented.

UPDATE FROM EXECUTIVE DIRECTOR

Under Human Resources, Mr. Sbardella advised that another Plumber was recently hired,
which brings the total back to three. In addition, the FRHA is also participating with Diman’s
Co-Op Program, and we will have two (2) student plumbers, a student electrician and maybe
some clerical assistance. This is the first time the Authority has partnered with Diman and feel it
will be a win-win for us and the students. Due to a recent promotion, an additional Clerk
Interviewer has been hired as well.

Under Resident Services, Mr. Sbardella advised that the annual Christmas parties for
residents are ongoing at our sites for elderly/disabled and are always enjoyed by the residents.
Winter coats and gloves were also recently distributed to residents in our State family
developments.

Under Management, Representative Carole Fiola secured a grant for the purchase of
electronic monitors at eleven (11) of our locations to assist in keeping residents informed of
resident activities, meetings, updates, etc.

Mr. Sbardella advised that last month he and Attorney Sousa were invited to attend the
November 19" City Council meeting on finance to discuss any updates regarding the former
Watuppa Heights land. Attorney Sousa prepared a historic timeline of events over the past
twenty (20) years regarding that site but was unable to elaborate due to pending litigation.

Negotiations will begin for Unit B on December 10% for a new three (3) year Contract,
and Unit C negotiations will begin soon. ‘
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Mzr. Sbardella advised that one of our staff members who recently got married sent a
thank you card and note to the Board of Commissioners and administration in appreciation for a
small gift that was given to the couple.

Lastly, Mr. Sbardella wished the Board of Commissioners, staff, residents and members
of the listening audience a very Merry Christmas and a Happy New Year!!

Mr. Sbardella’s report was for information only and no vote was required.

NEW BUSINESS

MODERNIZATION

The Board was briefed on the following Modernization items.

The first item was the Contract Award for the Elevator Modernization project at George
H. Cottell Heights, Mass. 6-10.

Five (5) bids were received and opened on October 31, 2024, as follows:

COMPANY NAME BID AMOUNT
Coletta Contracting Co., Inc. $1,434,500.00
44 Hollister Rd.

Seekonk, MA 02771

JJ Cardost, Inc. $1,563,300.00
150 Amaral St.

Riverside, RI 02915

Collins Construction Co, Inc. $1,603,132.00
33 Swindells St.
Fall River, MA 02723

Tower Construction Corporation $1,674,000.00
10 Southern Industrial Dr.

Cranston, RI 02921

Northern Contracting Corp. $2,129,100.00
68 Jackson St.

Canton, MA 02021

The project scope of work consists of the replacement of two (2) existing elevators.

Following a review of the bids, it was recommended that the contract be awarded to the
lowest bidder, Coletta Contracting Co., Inc., in the amount of $1,434,500.00.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 100

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a contract for the Elevator Modernization
project at George H. Cottell Heights, Mass. 6-10 to the lowest bidder,
Coletta Contracting Co., Inc., in the amount of $1,434,500.00, is
approved.
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Commissioner Bentley moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Burns, and the “Ayes” and ‘“Nays” were as
follows:

AYES NAYS ABSENT

Commissioner Bentley None
Commissioner Burns
Commissioner Medeiros
Commissioner Underhill

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Contract Award for the Boiler and Water Heater Replacement at
George E. Riley Plaza, Mass. 6-17.

Six (6) bids were received and opened on November 14, 2024, as follows:
COMPANY NAME BID AMOUNT

Glionna Plumbing & Heating Services, Inc. $586,555.00
31 Staaf Rd. )
Saugus, MA 01906

Robert W Irvine & Sons, Inc. $589,965.00
147 Blossom St.
Lynn, MA 01902

Araujo Bros. Plumbing & Heating $747,400.00
224 Nyes Lane
Acushnet, MA 02743

Performance Plumbing and Heating $842,800.00
8 Bramble Rd.
Medway, MA 02053

General Air Conditioning & Heating, Inc. $852,600.00
7 Gaston St.
Dorchester, MA 02121

Boston Mechanical, Inc. $878,000.00
53 Alpine St. ’
Arlington, MA 02474

Robert W. Irvine & Sons, Inc. withdrew their General Bid in the amount of $589,965.00
due to a calculation error within the electronic bid form submission process.

The project scope of work consists of the replacement of the existing boiler and indirect
domestic water heater with a new high-efficiency boiler/water heater combination in 25 single
family units.

Following a review of the bids, it was recommended that the contract be awarded to the
lowest bidder, Glionna Plumbing & Heating Services, Inc., in the amount of $586,555.00.
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The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 101

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a contract for Boiler and Water

Heater Replacement at George E. Riley Plaza, Mass. 6-17.

to the lowest bidder, Glionna Plumbing & Heating Services, Inc.,
in the amount of $586,555.00, is approved.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays”
were as follows:

AYES NAYS ABSENT

Commissioner Medeiros None
Commissioner Underhill
Commissioner Burns
Commissioner Bentley

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Certificate of Substantial Completion for the Boiler & Domestic
Hot Water Heater Replacement project at George H. Cottell Heights, Mass. 6-10.

The General Contractor, Fraser Engineering Co., Inc. substantially completed the work
on December 7, 2024, and approval was recommended.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 102

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Certificate of Substantial Completion for the

Boiler & Domestic Hot Water Heater Replacement project at
George H. Cottell Heights, Mass. 6-10, be approved and designating
and authorizing the Vice-Chairman to execute the Certificate of
Substantial Completion.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and

read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were as
follows:
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AYES NAYS ABSENT

Commissioner Bentley None
Commissioner Burns
Commissioner Medeiros
Commissioner Underhill

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Executive Office of Housing & Livable Communities (EOHLC)
Capital Improvement Plan. Approval was recommended, pending EOHLC approval.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 103

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Executive Office of Housing & Livable Communities
(EOHLC) Capital Improvement Plan, is approved, pending EOHLC
approval.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT
Commissioner Underhill None

Commissioner Burns

Commissioner Bentley

Commissioner Medeiros
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The last item was Permission to Advertise for Bids for the HVAC Modemization for the
Administration Office at James A. O’Brien, Sr. Apartments, Mass. 6-5.

Approval was recommended.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 104

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Permission to Advertise for Bids for the HVAC

Modernization for the Administration Office at James A.
O’Brien, Sr. Apartments, Mass. 6-5, is approved.
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Commissioner Bentley moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT
Commissioner Bentley None

Commissioner Medeiros

Commissioner Burns

Commissioner Underhill

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

PROCUREMENT

The first item was the Fall River Joint Tenants Council, Inc. Executive Director contract.
Mr. McCoy advised that one (1) individual responded to a recent request to solicit a

vendor to perform the duties and responsibilities as the Executive Director of the Fall River Joint
Tenants Council, Inc. (FRIJTC), as follows:

COMPANY NAME PROPOSAL AMOUNT
Mr. Edward Gagnon $25 per hour/ 20 hours per week
Based on the quote received and Mr. Gagnon’s experience, familiarity and understanding

of the operations and functions of the FRITC, it was recommended that a one (1) year contract

be awarded to Mr. Gagnon, in an amount not to exceed $25 per hour for twenty (20) hours per
week.

The following resolution was introduced by Commissioner Burns, read in full and
considered:

RESOLUTION NO. 105

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a one (1) year contract to Edward
Gagnon in an amount not to exceed $25 per hour for twenty (20)
hours per week to perform the duties and responsibilities as the
Executive Director of the Fall River Joint Tenants Council, Inc.,
is approved.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and

read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT

Commissioner Burns None
Commissioner Underhill
Commissioner Bentley
Commissioner Medeiros

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
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The next item was Permission to Advertise for bids for a five (5) year contract (with two
(2) separate one-year options to renew) for the Elevator Maintenance Contract. Approval was
recommended.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 106

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Permission to Advertise for bids for a five (5) year contract
(with two (2) separate one-year options to renew) for the Elevator
Maintenance Contract, is approved.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT

Commissioner Medeiros None
Commissioner Burns
Commissioner Bentley
Commissioner Underhill

Chairman Long

The Chairman thereupon declared said motion carried and said resoluti(_)n adopted.

The next item was Permission to Advertise for bids for a two (2) year contract for
Security Services at Chor-Bishop Joseph Eid Apartments, FR 667-3 and Edward F. Doolan
Apartments, FR 667-2. Approval was recommended.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 107

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Permission to Advertise for bids for a two (2) year contract
for Security Services at Chor-Bishop Joseph Eid Apartments,
FR 667-3 and Edward F. Doolan Apartments, FR 667-2, is
approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Bentley, and the “Ayes” and “Nays”
were as follows:
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AYES NAYS ABSENT
Commissioner Underhill None
Commissioner Bentley

Commissioner Burns
Commissioner Medeiros
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
MISCELLANEOUS

The last item was a request from Colleen Hart, Family Self-Sufficiency Program
Coordinator, to amend the Family Self-Sufficiency (FSS) Action Plan’s policy regarding the Use
of Forfeited Escrow Funds and the Disbursement of FSS Funds Before Completion of the
Contract.

The current policy allows for one (1) withdrawal per calendar year, at the discretion of
the Executive Director. The amended policy will allow for two (2) withdrawals per calendar
year, also at the discretion of the Executive Director, under the following sections in the FSS
Action Plan:

Page 1-30, 3-1.F. USE OF FORFEITED ESCROW ACCOUNT FUNDS

Page 1-55, 6-1.C. DISBURSEMENT OF FSS ACCOUNT FUNDS (Disbursement
Before Completion of Contract)

The following language will be added to the end of the FRHA’s Policy:

The FRHA will allow two (2) withdrawals per calendar year, one from the forfeited
escrow account (if funds are available), and the other from their current escrow account to FSS
participants in good standing. All requests require approval from the Executive Director.
Approval was recommended.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 108

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to amend the Family Self-Sufficiency (FSS)

Action Plan’s policy regarding the Use of Forfeited Escrow Funds

and the Disbursement of FSS Funds Before Completion of the Contract,
as outlined above, is approved. :

Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays”
were as follows:
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AYES NAYS ABSENT

Commissioner Underhill None
Commissioner Medeiros
Commissioner Burns
Commissioner Bentley

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

At 4:47 p.m. a motion was made by Commissioner Bentley, seconded by Commissioner
Burns, and carried by unanimous roll call vote to adjourn the meeting.

b LU

Kevin Sbardella, Secretary
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