MINUTES OF THE ANNUAL MEETING
OF THE FALL RIVER HOUSING AUTHORITY
HELD ON MONDAY, JANUARY 13, 2025

The members of the Fall River Housing Authority met in Annual Session on Monday,
January 13, 2025 at 4:30 o’clock p.m., at 85 Morgan Street, in the City of Fall River,
Massachusetts.

The meeting was called to order by the Chairman, and upon roll call, those present and
absent were as follows:

PRESENT ABSENT

Stephen R. Long
David Underhill
Jason Burns

Jo Ann Bentley
John Medeiros

There being a quorum present, business was transacted as follows:

NOTICE OF MEETING

Notice is hereby given in accordance with Section 20 (b) and Section 20 (c) of the
Massachusetts General Laws (M.G.L.) Chapter 30A that the Annual Meeting of the members of
the Fall River Housing Authority will be held at 4:30 p.m., on Monday, January13, 2025, at 85
Morgan Street, in the City of Fall River, Massachusetts.

FALL RIVER HOUSING AUTHORITY

L Lhdl

Secretary

Dated: January 8, 2025

CERTIFICATE AS TO SERVICE OF
NOTICE OF MEETING

I, Kevin Sbardella, the duly appointed, qualified and acting Secretary of the Fall River
Housing Authority, do hereby certify that on January 8, 2025, I filed, in the manner provided by
Section 20(b) and Section 20(c) of the M.G.L. Chapter 30A, with the Clerk of the City of Fall
River, Massachusetts, a NOTICE OF MEETING, of which the foregoing is a true and correct
copy. :

IN TESTIMONY WHEREQF, I have hereunto set my hand and the seal of said

Authority on this 13" day of January, 2025. /KZ\/

Secretary
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CITIZEN INPUT

Chairman Long asked if anyone in the listening audience wished to speak during the
Citizen Input time. Hearing none, Chairman Long continued to Resident Input.

RESIDENT INPUT

Chairman Long asked if anyone in the listening audience wished to speak during the
Resident Input time. Hearing none, Chairman Long continued with the remainder of the Board
agenda.

MINUTES OF PREVIOUS MEETING

As copies of the minutes of the Regular Meeting held on December 9, 2024 were mailed
to the Commissioners, it was in order to act upon same.

Commissioner Burns made a motion to accept the minutes as presented and
Commissioner Bentley seconded the motion. It being brought to a vote, the minutes were

unanimously accepted.

BILLS AND COMMUNICATIONS

Vouchers:  The Secretary presented the December, 2024 vouchers as follows:

Projects Check Nos. Amounts

SECTION 8 VOUCHER 162683-163765 $2,346,919.82
207425-207441 $23,745.10

103737-103771 $52,367.00

15036 $71.00

DD Liberty Utilittes — —eee- . -
DD National Gid ~e—_— e
FSS Escrows 0 $27,398.00
FEDERAL FUND 117629-117851 $265,129.85
DD Liberty Utilittes — e—
DD National Grid 280-293 $120,599.85
FSS Escrows 0 $12,194.00
REVOLVING FUND 78868-79044 $1,015,533.80
STATE FUND 9033-9039 $20,780.50
DD National Grid 281 $34,218.54
200-C MOD 1902-1904 $16,423.59
TOTAL $3,945,161.59

Invoices to be paid: The Secretary presented the invoices to be paid as follows:

FEDERAL FUND $43,959.17
REVOLVING FUND $238,787.54
STATE FUND $16,723.21
200-CMOD
TOTAL $299,469.92

A motion was made by Commissioner Medeiros, seconded by Commissioner Underhill,
and carried by unanimous vote to pay the vouchers for the month of December, 2024.
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Communications: None

REPORT OF THE SECRETARY

As part of the Management Reports, the federal application information, as of December
31,2024, is as follows:

FAMLY ..veeveveeiereeeeteesseeeeeesees e srescs bbb skt b s 4147
ELACILY ....veveeeeeeetereeeiee e teeestee s ess e s e s bbbt 1084
MiXEA POPUIATION. ...ttt 1672

After a brief discussion, a motion was made by Commissioner Bentley, seconded by
Commissioner Burns, and carried by unanimous vote to accept the Management Reports as
submitted. ‘

The next item was the Monthly Financial Operating Statements for the eight (8) month
period ending November 30, 2024. A motion was made by Commissioner Medeiros, seconded
by Commissioner Underhill, and carried by unanimous vote to approve the Monthly Financial
Operating Statements, as presented.

UPDATE FROM EXECUTIVE DIRECTOR

Mr. Sbardella began by wishing everyone a Happy New Year!!

Under Human Resources, Mr. Sbardella advised that we hired one (1) Maintenance
Custodian and one (1) Accounting Clerk. We will also be interviewing for additional Clerk
Interviewers.

Under Resident Services, piano lessons are scheduled to begin on January 14% at Sunset
Hill. There are approximately ten (10) residents who have signed up to take the lessons.

Under Management, our Public Hearing was held on January 8, 2025, and we will be
submitting our Annual & Five-Year Plans to HUD prior to the deadline date of January 17%.

Régarding Goals and Objectives for 2025, Mr. Sbardella advised as follows:

1. Continue to administer all programs and operations with adherence to Federal, State
and local regulations.

2. Continue to maintain sustainable relationships with community stakeholders and local
elected officials to increase opportunities that positively impact FRHA residents, properties and
employees.

3. Continue to revise/refine standard operating procedures for unit turnover to decrease
average turnaround times and maintain an occupancy rate of 97%, or greater.

4. Ensure that FRHA computer hardware, software and networks are updated/upgraded as
needed to maximize operational efficiency and cyber-security.

5. Explore innovative methods to further streamline the public housing admissions
process and reduce average applicant wait times.

6. Continue to evaluate, maintain, upgrade and expand security camera systems at FRHA
developments in a manner that is cost-effective and responsive to agency needs.

7. Continue to review and improve internal financial control procedures to mitigate risks
and meet all filing deadlines.

8. Increase opportunities for recruiting new hires and the professional development of
FRHA employees.

9. Maintain HUD High Performer rating under SEMAP scoring.
10. Maintain HUD High INSPIRE inspection scores.
11. Attain HUD High Performer rating under PHAS scoring.

Mr. Sbardella’s report was for information only and no vote was required.
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NEW BUSINESS

MODERNIZATION

The Board was briefed on the following Modernization items.

The first item was the Certificate of Completion-Consolidated for the Roof Replacement
at Sunset Hill, Mass. 6-1.

The General Contractor, Leading Way Construction Co., Inc., completed all work items.
Approval was recommended.

The following resolution was introduced by Commissioner Burns, read in full and
considered:

RESOLUTION NO. 1

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Certificate of Completion-Consolidated, Contractor’s
Certificate and Release, Consent to Surety Company for Final

Payment and Application and Certificate of Payment (final) for
Leading Way Construction Co., Inc. be approved; and designating

and authorizing the Chairman to execute said Certificate of Completion-
Consolidated.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and

read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT

Commissioner Bums None
Commissioner Medeiros
Commissioner Bentley
Commissioner Underhill

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was Permission to Advertise for the Envelope Improvements on the north
elevation at Frank B. Oliveira Apartments, Mass. 6-7.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 2

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Permission to Advertise for the Envelope Improvements on
the north elevation at Frank B. Oliveira Apartments, Mass. 6-7,
is approved.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays” were
as follows:
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AYES NAYS ABSENT

Commissioner Bentley None
Commissioner Underhill
Commissioner Burns
Commissioner Medeiros

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

PROCUREMENT

The lone item was the contract award for Security Guard Services at Edward F. Doolan
Apartments, 667-2 and Chor-Bishop Joseph Eid Apartments, 667-3.

Two companies responded to a recent solicitation for Security Guard Services, as
follows:

COMPANY NAME CONTRACT AMOUNT
USENTRA Security, Warwick RI $176,084.48
Signal of South Coast $125,541.00

Following a review of the submitted documents, several references were contacted
regarding the low bidder. Signal of South Coast submitted their certification administered by the
Massachusetts State Police to serve as a licensed Watch Guard Patrol Agency. Additionally,
Signal offered the lowest responsive and responsible bid.

Based on the aforementioned information, due diligence, including reference checks and
areview of the debarment list, it was recommended that a two (2) year contract be awarded to
Signal of South Coast, in an amount not to exceed $125,541.00.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 3

BEIT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a two (2) year contract for Security

Guard Services at Edward F. Doolan Apartments, 667-2 and Chor-
Bishop Joseph Eid Apartments, 667-3, to the low bidder, Signal of
South Coast, in an amount not to exceed $125,541.00, is approved.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT

Commissioner Medeiros None
Commissioner Burns
Commissioner Bentley
Commissioner Underhill

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
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MISCELLANEOUS

The Board was presented with a brief outline regarding the submission of our
FY2025/2026 Annual Plan and Five-Year Plan (2025-2029) to the Department of Housing &
Urban Development (HUD) and the EOHLC (formerly DHCD) Annual Plan. As required by
HUD, the Authority has developed its Plan(s) in compliance with the Quality and Work
Responsibility Act of 1998.

The Authority requested the Board’s approval of the Plans and permission to submit
same to HUD and EOHLC. As part of the submission, the Fall River Housing Authority is
required to submit certifications that we are accurately following the regulations set forth,
including the Five-Year Plan and Annual Plan and Certification by State or Local Official of
PHA Plans Consistency with the Consolidated Plan.

The following resolution were introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 4

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Five-Year Plan and Annual Plan for the Fall

River Housing Authority for Fiscal Year beginning

April 1, 2025, (hereinafter referred to as the Plan), as

outlined in the HUD form, entitled “PHA Certifications of
Compliance with the PHA Plan and Related Regulations”
signed by the Chairman and Executive Director, and submitted
to the Department of Housing & Urban Development (HUD)
be approved.

That the Fall River Housing Authority certifies the

information contained in HUD Form No. 50075,

entitled “Certification by State or Local Official of

PHA Plans Consistency with the Consolidated Plan”,

signed by Mayor Coogan, City of Fall River, and submitted to
the Department of Housing & Urban Development (HUD), is true
and accurate.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Bentley and the “Ayes” and “Nays”
were as follows:

AYES NAYS ABSENT
Commissioner Underhill None

Commissioner Bentley

Commissioner Burns

Commissioner Medeiros
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the State waivers for Units 29-B, 50-B and 35-A at Maple Gardens for

the Laundry Rooms and the Transitional Housing Program (THP) Office for a period of up to
three (3) years.
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The following resolution was introduced by Commissioner Burns, read in full and
considered:

RESOLUTION NO. 5

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the State waivers for Units 29-B, 50-B and 35-A at Maple
Gardens for the Laundry Rooms and the Transitional Housing
Program (THP) Office for a period of up to three (3) years, are
approved.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays” were
as follows: '

AYES NAYS ABSENT

Commissioner Burns None
Commissioner Medeiros

. Commissioner Bentley
Commissioner Medeiros
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

ELECTION OF OFFICERS

Mr. Sbardella advised that the Commissioners have a choice to keep the same slate for
Chairman, Vice-Chairman and Treasurer for 2025 if they so choose.

A motion was made by Commissioner Underhill, seconded by Commissioner Medeiros,

and carried by unanimous vote to keep the Chairman, Vice-Chairman and Treasurer the same for
2025, as follows:

Chairman, Stephen R. Long
Vice-Chairman, David Underhill
Treasurer, Jason Burns

At this time, Chairman Long recommended that the Board go into Executive Session,
pursuant to M.G.L. Chapter 30A, Section 21 (a) 3 to discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and the Chair so declares.

At 5:11 p.m. a motion was made by Commissioner Bentley, seconded by Commissioner
Underhill, and carried by unanimous roll call vote to go into Executive Session to discuss Union
negotiations for Units B and C.

A motion was made by Commissioner Underhill, seconded by Commissioner Burns, and

carried by unanimous roll call vote to not resume in Open Session following the Executive
Session.

At 5:45 p.m. a motion was made by Commissioner Bentley seconded by Commissioner
Burns, and carried by unanimous roll call vote to adjourn the meeting.

o P LU

Kevin Sba.rdella, Secretary
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