MINUTES OF THE REGULAR MEETING
OF THE FALL RIVER HOUSING AUTHORITY
HELD ON MONDAY., FEBRUARY 10, 2025

The members of the Fall River Housing Authority met in Regular Session on Monday,
February 10, 2025 at 4:30 o’clock p.m., at 85 Morgan Street, in the City of Fall River,
Massachusetts.

The meeting was called to order by the Chairman, and upon roll call, those present and
absent were as follows:

PRESENT ABSENT

Stephen R. Long
David Underhill
Jason Burns

Jo Ann Bentley
John Medeiros

There being a quorum present, business was transacted as follows:

NOTICE OF MEETING

Notice is hereby given in accordance with Section 20 (b) and Section 20 (c) of the
Massachusetts General Laws (M.G.L.) Chapter 30A that the Regular Meeting of the members of
the Fall River Housing Authority will be held at 4:30 p.m., on Monday, February 10, 2025, at 85
Morgan Street, in the City of Fall River, Massachusetts.

FALL RIVER HOUSING AUTHORITY

Lo A

Secretary

Dated: February 5, 2025

CERTIFICATE AS TO SERVICE OF
NOTICE OF MEETING

I, Kevin Sbardella, the duly appointed, qualified and acting Secretary of the Fall River
Housing Authority, do hereby certify that on February 5, 2025, I filed, in the manner provided by
Section 20(b) and Section 20(c) of the M.G.L. Chapter 30A, with the Clerk of the City of Fall "
River, Massachusetts, a NOTICE OF MEETING, of which the foregoing is a true and correct
copy.

T

IN TESTIMONY WHEREOF, I have hereunto set my hand and the seal of said

Authority on this 10® day of February, 2025. L/ %{\MZ\/

Secretary
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CITIZEN INPUT

Chairman Long asked if anyone in the listening audience wished to speak during the
Citizen Input time. Hearing none, Chairman Long continued to Resident Input.

RESIDENT INPUT

Chairman Long asked if anyone in the listening audience wished to speak during the
Resident Input time. Commissioner Underhill stated that the maintenance staff did an
outstanding job with the snow removal during the recent storms.

MINUTES OF PREVIOUS MEETING

As copies of the minutes of the Annual Meeting held on January 13, 2025 were mailed to
the Commissioners, it was in order to act upon same.

Commissioner Medeiros made a motion to accept the minutes as presented and
Commissioner Burns seconded the motion. It being brought to a vote, the minutes were
unanimously accepted.

BILLS AND COMMUNICATIONS

Vouchers:  The Secretary presented the January, 2025 vouchers as follows:

Projects Check Nos. Amounts
SECTION 8§ VOUCHER 163766-164839 $2,350,280.09
207442-207464 $24,241.78
103772-103806 $27,295.00
15037 . $71.00
DD Liberty Utilites =
DD National Gid e e
FSS Escrows 0 $24,388.00
FEDERAL FUND 117852-117959 $469,131.16
DD Liberty Utilities 10018-10019 $10,118.50
DD National Grid 295-299 $52,510.23
PH FSS Escrows 0 $6,286.21
REVOLVING FUND 79045-79258 $1,909,755.16
DD National Gnd e e
STATE FUND 9040-9046 $60,281.41
DD National Grid 282-294 $17,594.12
200-C MOD 1905 $85.00
TOTAL $4,952,037.66
Invoices to be paid: The Secretary presented the invoices to be paid as follows:
FEDERAL FUND- $160,118.78
REVOLVING FUND $203,936.56
STATE FUND $29,627.64
200-C MOD e
TOTAL $393,684.98

A motion was made by Commissioner Underhill, seconded by Commissioner Medeiros,
and carried by unanimous vote to pay the vouchers for the month of January, 2025.
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Communications: None

REPORT OF THE SECRETARY

As part of the Management Reports, the federal application information, as of January 31,
2023, is as follows:

FAMILY .ottt e be et 4316
|2 15 1 s 7O OSSPSR P IS 1120
MiIXEd POPULATION. ...ttt 1724

After a brief discussion, a motion was made by Commissioner Bentley, seconded by
Commissioner Underhill, and carried by unanimous vote to accept the Management Reports as
submitted.

The next item was the Monthly Financial Operating Statements for the nine (9) month
period ending December 31, 2024. A motion was made by Commissioner Megleiros, seconded
by Commissioner Bentley, and carried by unanimous vote to approve the Monthly Financial
Operating Statements, as presented.

The next item was the State Quarterly Operating Statements for the period ending
December 31, 2024. A motion was made by Commissioner Underhill, seconded by
Commissioner Burns, and carried by unanimous vote to approve the State Quarterly Operating
Statements, as presented.

The next item was the State Quarterly Modernization Report for the period ending
December 31, 2024. A motion was made by Commissioner Bentley, seconded by Commissioner
Medeiros, and carried by unanimous vote to approve the State Quarterly Modernization Report,
as presented.

UPDATE FROM EXECUTIVE DIRECTOR

Under Human Resources, Mr. Sbardella advised that we hired three (3) Clerk
Interviewers to work in our public housing sites.

Under Resident Services, two (2) Health Clinics for our elderly/disabled residents have
been scheduled, one in April and the other in June, to take place at the Oliveira Apartments and

Doolan Apartments Community Halls. Southcoast, Healthfirst and other outside organizations
will be taking part in the Clinics.

Under Management, three (3) of our Department Directors, Nella Souza, Director of
Finance; Kathleen Povar, Director of Field Operations; and Kerry Farias, Director of Leased
Housing; will be attending a three (3) day conference in Florida put on by PHA-WEB, our

software vendor. The information and training will be crucial to our Finance, Management and
Section 8 Departments daily operations.

Under Facilities, Mr. Sbardella reiterated what Commissioner Underhill stated earlier
about the fine job done by our maintenance staff during the recent snowstorms.

Mr. Sbardella’s report was for information only and no vote was required.

MODERNIZATION

The Board was briefed on the following Modernization items.

. The ﬁrst item was the Contract Award for Architectural/Engineering (A/E) Indefinite
Quantity/Delivery Services at eighteen (18) Federally-aided developments.
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The FRHA received nine (9) proposals, as follows:

BLW Engineers, Inc. (Ken Beck, Principal)

C.A. Crowley Engineering, Inc. (Martin Vickey, P.E., LEED AP, President)
IM Booth & Associates, Inc. (Robert E. Smith, ATIA, VP)

LIRO-Hill Corporation (Mark Anderson, LEEP, AP, Senior Project Manager)
MKA Architecture, LLC (Michael Kim, Principal)

Matz Collaborative Architects, Inc. (John Matz, RA, LEED, AP, MCPPO)
NV5 Planning & Design, Inc. (Christopher Hildreth, PE, LEED, AP)

RGB Architects (Jeremy Bitner, AIA, NCARB, MCPPO, Principal)

Starck Architects, Inc. (Rodney Jacques, R.A.)

e Al e

Following a review of the nine (9) proposals, it was recommended that contracts be
awarded to the following five firms:

'BLW Engineers, Inc.
C.A. Crowley Engineering, Inc.
JM Booth & Associates, Inc.
NVS5 Planning & Design, Inc.
Starck Architects, Inc.

Do

Approval was recommended.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 6

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award contracts for Architectural/Engineering (A/E)
Indefinite Quantity/Delivery Services at Eighteen (18) Federally-

Aided Developments to the following five (5) firms: BLW Engineers, Inc.;
C.A. Crowley Engineering, Inc.; JM Booth & Associates, Inc.;.NV5 Planning
& Design, Inc. and Starck Architects, Inc., is approved.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays” were
as follows: '

AYES NAYS ABSENT
Commissioner Medeiros None
Commissioner Burns

Commissioner Bentley
Commissioner Underhill
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Contract Award for Apartment Conversions (Phase 3) at Cardinal
Medeiros Towers, Mass. 6-8 (12" Floor).
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Five bids were received and opened on January 30, 2025, as follows:
COMPANY NAME BID AMOUNT

Coletta Contracting Co., Inc. $384,700.00
44 Hollister Road
Seekonk, MA

DDC Construction, Inc. $395,780.00
20 Query Street
New Bedford, MA

TM Construction Management $439,400.00
151 Mystic Avenue
Medford, MA

Zander Corporation $452,000.00
8 Elk Run Drive
Middleboro, MA

Collins Construction Co., Inc. $524,867.00
33 Swindells Street
Fall River, MA

12

The project scope of work consists of combining eight (8) efficiency apartments, creating

four (4) one-bedroom apartments on the 12% floor of the building.

Approval was recommended.

Following a review of the bids, it was recommended that the contract be awarded to the

low bidder, Coletta Contracting Co., Inc., in the amount of $384,700.00.

The following resolution was introduced by Commissioner Bentley, read in full and

considered:

RESOLUTION NO. 7

BEIT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a contract for Apartment Conversions
(Phase 3) at Cardinal Medeiros Towers, Mass. 6-8 (12% Floor)
to the low bidder, Coletta Contracting Co., Inc., in the amount of
$384,700.00, is approved.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays” were

as follows:

AYES NAYS ABSENT

Commissioner Bentley None
Commissioner Underhill
Commissioner Burns
Commissioner Medeiros

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
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The next item was the Contract Award for the Replacement of Gas Service (Phase 2024)
at Maple Gardens, Fall River 200-2, (EOHLC #095192).

Six (6) bids were received and opened on January 30, 2025, as follows:

COMPANY NAME - BID AMOUNT
Byors & Sons Mechanical, LLC $99,875.00

2 Henrys Way

Marblehead, MA

Hydro Mechanical, Inc. $115,645.00

148 West Boylston Drive

Worcester, MA

Fraser Engineering Co., Inc. $142,303.00
65 Court Street
Newtonville, MA

™ Cohstruction Management $439,400.00
151 Mystic Avenue
Medford, MA

Glionna Plumbing & Heating Services, Inc. $158,842.00
31 Staaf Road ‘
Saugus, MA

Aalanco Service Corporation $208,410.00
33 Swindells Street
Fall River, MA

The project scope of work includes the replacement of gas lines and meters at the
Maintenance building, and apartment buildings 25 through 30 and buildings 37 through 44.
Additionally, apartment buildings 9, 10, 13, 14 and 19 through 30, and the existing “tin” gas
meter bank within the building shall be removed.

Approval was recommended.

Following a review of the bids, it was recommended that the contract be awarded to the
2" Jow bidder, Hydro Mechanical, Inc., in the amount of $115,645.00, contingent upon final
approval by EOHLC. (The low bidder, Byors & Sons Mechanical, LLC was disqualified due to
our receipt of a very unfavorable reference provided by the Fairhaven Housing Authority.)

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 8

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a contract the Replacement of Gas
Service (Phase 2024) at Maple Gardens, Fall River 200-2,
(EOHLC #095192), to the 2™ low bidder, Hydro Mechanical, Inc.,

in the amount of $115,645.00, contingent upon final approval by EOHLC, is
approved.
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Commissioner Medeiros moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT
Commissioner Medeiros None

Commissioner Burns

Commissioner Bentley

Commissioner Underhill
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was Permission to Advertise for Boiler Replacement of five (5) Boilers in
one (1) complete building block at Edward F. Doolan Apartments, Fall River 667-2.

Approval was recommended.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 9

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to advertise for Boiler Replacement of five
(5) Boilers in one (1) complete building block at Edward F.
Doolan Apartments, Fall River 667-2, is approved.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and

read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT
Commissioner Bentley None

Commissioner Underhill

Commissioner Burns

Commissioner Medeiros
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

. The next item was Permission to Advertise for a Video Security Modernization System
with new HANWAH Equipment at Edward F. Doolan Apartments, Fall River 667-2.

Approval was recommended.
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The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 10

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to advertise for a Video Security Modernization
System with new HANWAH Equipment at Edward F. Doolan Apartments,
Fall River 667-2, is approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Bentley, and the “Ayes” and “Nays”
were as follows:

AYES NAYS ABSENT
Commissioner Underhill None

Commissioner Bentley

Commissioner Burns

Commissioner Medeiros
Chairman Long

The Chairman theréupon declared said motion carried and said resolution adopted.

The next item was Permission to Advertise for Roof Replacement (Phase 7) at Bﬁildings
26 and 30 at Sunset Hill, Mass. 6-1.

Approval was recommended.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 11

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to advertise for Roof Replacement (Phase 7)
at Buildings 26 and 30 at Sunset Hill, Mass. 6-1, is approved.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and

read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were as
follows:

AYES NAYS ABSENT
Commissioner Bentley None
Commissioner Burns

Commissioner Medeiros
Commissioner Underhill
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
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PROCUREMENT

The first item was the Contract Award for Electrical Inventory Supplies.

One (1) company responded to a recent request for sealed quotes for Electrical Inventory
Supplies, as follows:

COMPANY NAME CONTRACT AMOUNT
Electrical Wholesalers, Inc. Not to exceed $50,000.00
*Etisol 54437241 22Watt LED 16” Round $49.01
*BRK 7010B 120V Photoelectric Smoke Detector $31.80
*BRK SC7010BV CRB-Monoxide & Smoke Alarm $61.39
*Etisol 54436241 14Watt LED 12” Round $32.51
*KIDDIE 21006406 AC Wire In w/Battery $36.18
*JASCO RB-670 LEAD CALC 6V 7AH $13.23
*MTX 2SLSTP1040DD 120V 2 ft. LED $57.20
*MTX FM9WRCCR 9” FM Round LNS $30.08

Based on their responsive and eligible bid and prior contractual relationship, it was
recommended that a six (6) month contract be awarded to Electrical Wholesalers, Inc., in an
amount not to exceed $50,000.00.

Approval was recommended.

The following resolution was introduced by Commissioner Burns, read in full and
considered:

RESOLUTION NO. 12

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a six (6) month contract for Electrical Inventory

Supplies to Electrical Wholesalers, Inc., in an amount not to exceed
$50,000.00, is approved.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and

read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT

Commissioner Burns None
Commissioner Underhill
Commissioner Medeiros
Commissioner Bentley

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
Regular Meeting of 2/10/25
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The next item was the Elevator Maintenance Services Contract award.

Three (3) companies responded to a recent solicitation for the Elevator Maintenance
Services contract, as follows:

COMPANY NAME CONTRACT AMOUNT
Delta Beckwith Elevator Company $489,600.00
Atlantic Elevator $576,500.00
United Elevator $627,000.00

Delta Beckwith Elevator Company submitted the lowest responsive and qualified bid.
Due diligence included cross checks of Delta with the debarment lists of the Attorney General,
Department of Transportation and Division of Capital Asset Management. Additionally, Delta is
not identified as suffering work stoppages as a result of violations administered through the
Division of Industrial Accidents Board.

Our Director of Facilities Management has worked with Delta as they are our current
elevator contractor, and they have been the successful bidder for this maintenance contract for
some time. The FRHA feels they possess the skills and integrity to maintain our elevators.

Based on their low and responsive bid and positive due diligence efforts, it was
recommended that a five (5) year contract (with two (2) separate and distinct one-year renewal
options offered at the sole discretion of the FRHA) be awarded to Delta Beckwith, in the amount
of $489,600.00.

Approval was recommended.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 13

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a five (5) year contract (with two (2

separate and distinct one-year renewal options offered at the sole
discretion of the FRHA) to Delta Beckwith Elevator Company for
Elevator Maintenance Services, the amount of $489,600.00, is approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays”
were as follows:

AYES NAYS ABSENT

Commissioner Underhill None
Commissioner Medeiros
Commissioner Burns
Commissioner Bentley

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
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The last item was the Rooftop Antenna Leases for Nichols W. Mitchell Heights and
Raymond D. Holmes Apartments.

One company responded to our recently advertised RFP solicitation to lease
telecommunications antennas located on the rooftops of Nicholas W. Mitchell Heights, 2100
South Main Street and Raymond D. Holmes Apartments, 140 Essex Street, as follows:

COMPANY NAME MONTHLY RENTAL AMOUNT
T-MOBILE Northeast, LLC $3,600.00 (for each site)

T-MOBILE Northeast, LLC submitted a responsive and qualified proposal for each site.
T-MOBILE possesses the necessary qualifications to partner with the FRHA and is the existing
leaseholder at both locations.

Due diligence included cross checks of T-MOBILE with the debarment lists of the
Attorney General, Department of Transportation and Division of Capital Asset Management.
Additionally, internal discussions with our General Counsel regarding this proposer were
positive.

Based on their responsive proposal and positive due diligence efforts, it was
recommended that five (5) year leases be awarded to T-MOBILE Northeast, LLC at a monthly
rental amount of $3,600.00 for each site (Nicholas W. Mitchell Heights and Raymond D. Holmes
Apartments). The monthly amount will increase pursuant to the Consumer Price Index listed in

the Wall Street Journal on the anniversary date of the lease agreements for years two (2) through
five (5).

Approval was recommended.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 14

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award five (5) year leases for Rooftop Antennas

to T-MOBILE Northeast, LLC at a monthly rental amount of $3,600.00

for each site (Nicholas W. Mitchell Heights and Raymond D. Holmes
Apartments), with the monthly amount increasing pursuant to the Consumer
Price Index listed in the Wall Street Journal on the anniversary date of the lease
agreements for years two (2) through five (5), is approved.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and

read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT
Commissioner Bentley None
Commissioner Underhill

Commissioner Burns
Commissioner Medeiros
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
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MISCELLANEOUS

Regarding the Executive Director’s annual evaluation, it was requested that the Board
approve the distribution of the evaluation to Department Heads to be completed and returned to
the Executive Office Assistant on or before February 28, 2025.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 15

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That distribution of the Executive Director’s evaluation to
Department Heads, to be completed and returned to the Executive
Office Assistant on or before February 28, 2025, is approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Burns and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT

Commissioner Underhill None
Commissioner Burns
Commissioner Bentley
Commissioner Medeiros

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

At 4:57 p.m. a motion was made by Commissioner Underhill seconded by Commissioner
Medeiros, and carried by unanimous roll call vote to adjourn the meeting.

Lo Jhdh

Kevin Sbardella, Secretary
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