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MINUTES OF THE REGULAR MEETING
OF THE FALL RIVER HOUSING AUTHORITY
HELD ON MONDAY, MARCH 10, 2025

The members of the Fall River Housing Authority met in Regular Session on Monday,
March 10, 2025 at 4:30 o’clock p.m., at 85 Morgan Street, in the City of Fall River,
Massachusetts.

The meeting was called to order by the Chairman, and upon roll call, those present and
absent were as follows:

PRESENT ABSENT

Stephen R. Long Jason Burns
David Underhill

Jo Ann Bentley

John Medeiros

There being a quorum present, business was transacted as follows:

NOTICE OF MEETING

Notice is hereby given in accordance with Section 20 (b) and Section 20 (c) of the
Massachusetts General Laws (M.G.L.) Chapter 30A that the Regular Meeting of the members of
the Fall River Housing Authority will be held at 4:30 p.m., on Monday, March 10, 2025, at 85
Morgan Street, in the City of Fall River, Massachusetts.

FALL RIVER HOUSING AUTHORITY

Lo DS

Secretary

Dated: March 5, 2025

CERTIFICATE AS TO SERVICE OF
NOTICE OF MEETING

I, Kevin Sbardella, the duly appointed, qualified and acting Secretary of the Fall River
Housing Authority, do hereby certify that on March 5, 2025, I filed, in the manner provided by
Section 20(b) and Section 20(c) of the M.G.L. Chapter 30A, with the Clerk of the City of Fall
River, Massachusetts, a NOTICE OF MEETING, of which the foregoing is a true and correct
copy.

IN TESTIMONY WHEREOF, I have hereunto set my hand and the seal of said

Authority on this 10" day of March, 2025.
%,;/ M
A

Seéretary
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CITIZEN INPUT

Chairman Long asked if anyone in the listening audience wished to speak during the
Citizen Input time. Hearing none, Chairman Long continued to Resident Input.

RESIDENT INPUT

Chairman Long asked if anyone in the listening audience wished to speak during the
Resident Input time. Robert Barlow, 1685 Pleasant Street, requested a chance to speak about
some serious issues at Cottell Heights, the most serious being a recent stabbing that took place
near Cottell Heights. The person that was stabbed sought refuge at Cottell Heights and collapsed
in the vestibule at the main door. Two residents rendered first aid until the ambulance arrived.
The victim, who lives near Cottell Heights in a rooming house, has been asked to leave the
building on more than one occasion, and residents are fearful of uninvited people gaining access
to Cottell Heights. Mr. Barlow, along with other Cottell Heights residents in attendance, feels
that security is needed, especially after 4:00 p.m.(when the office closes) and on weekends. In
addition, Mr. Barlow advised the Board that the inter-com system needs attention and some work
orders are not being completed in a timely manner.

Mr. Barlow invited Mr. Sbardella, other pertinent staff members, and any of the Board
members who may be interested in attending, to the next tenant meeting scheduled for
Wednesday, March 12 at 4:00 p.m. Mr. Sbardella advised Mr. Barlow that he and a
maintenance director will be attending the meeting.

Mr. Barlow thanked the Board members, etc. for their time.

MINUTES OF PREVIOUS MEETING

As copies of the minutes of the Regular Meeting held on February 10, 2025 were mailed
to the Commissioners, it was in order to act upon same.

Commissioner Bentley made a motion to accept the minutes as presented and
Commissioner Underhill seconded the motion. It being brought to a vote, the minutes were

unanimously accepted.

BILLS AND COMMUNICATIONS

Vouchers:  The Secretary presented the February, 2025 vouchers as follows:

Projects Check Nos. Amounts
SECTION 8 VOUCHER 167840-165942 $2,359,919.67
207465-207488 $21,627.94
103807-103840 $52,317.00
DD Liberty Utilitiess — emeee e
DD National Gid e e
FSS Escrows 0 $26,298.00
FEDERAL FUND 117960-118051 $808,767.98
DD Liberty Utilitles e '
DD National Grid 303-319 $104,381.64
PH FSS Escrows 0 $10,747.00
REVOLVING FUND 79259-79428 $563,554.73
DD National Grid 302 & 310 $8,406.44
STATE FUND 9047-9059 $65,179.79
DD National Grid 301 $28,517.84
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200-C MOD 1906-1909 $17,206.64
TOTAL $4,066,924.67
Invoices to be paid: The Secretary presented the invoices to be paid as follows:
FEDERAL FUND $111,575.98
REVOLVING FUND $143,770.94
STATE FUND . $19,686.98
200-CMOD e
TOTAL $275,033.90

A motion was made by Commissioner Medeiros, seconded by Commissioner Bentley,
and carried by unanimous vote to pay the vouchers for the month of February, 2025.

Communications: None

REPORT OF THE SECRETARY

As part of the Management Reports, the federal application information, as of February
28,2025, is as follows: , »

Family ..ot ee e e e neesnneenee e 2 1D
|2 (<3 5 2 U SRS SSRU 1068
Mixed POPULALION.....cciiieireieeir ettt ettt et e e seesbe e ree e 1650

After a brief discussion, a motion was made by Commissioner Underhill, seconded by
Commissioner Medeiros, and carried by unanimous vote to accept the Management Reports as
submitted.

The next item was the Monthly Financial Operating Statements for the period ending
January 31, 2024. A motion was made by Commissioner Bentley, seconded by Commissioner
Medeiros, and carried by unanimous vote to approve the Monthly Financial Operating
Statements, as presented.

The next item was the FY2026 Budget Books, including the Federal Operating Budget.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 16

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the FY2026 Budget Books, including the Federal Operating
Budget, are approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays”
were as follows:
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AYES NAYS ABSENT

Commissioner Underhill None Commissioner Burns
Commissioner Medeiros

Commissioner Bentley

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Insurance Policy renewals for the period April 1, 2025 through
March 31, 2026, as follows:

Public Officials Insurance (HUB Int’I)
Commercial Property Insurance (H.A.I. Group)
Commercial Liability Insurance (H.A.I. Group)
Automobile Insurance (H.A.I. Group)

Excess Automobile Insurance (H.A.IL. Group)

It was requested that the Board approve these renewal policies for said period. A motion
was made by Commissioner Underhill, seconded by Commissioner Bentley, and carried by
unanimous vote to approve the insurance policy renewals as presented.

UPDATE FROM EXECUTIVE DIRECTOR

Under Human Resources, Mr. Sbardella advised that we were able to hire an additional
Family Self-Sufficiency (FSS) Program Coordinator through grant monies received from HUD,
to assist in that program. One Maintenance Mechanic and one Clerk Interviewer recently
resigned.

Under Resident Services, the annual Breakfast & Serve, with the Fall River Police
Department and EMS personnel, will begin in April at our elderly sites. Joey DaSilva, Program
& Services Coordinator, will coordinate the breakfasts.

Mr. Sbardella’s report was for information only and no vote was required.

MODERNIZATION

The Board was briefed on the following Modernization items.

The first item was the Certificate of Substantial Completion for the Elevator Nos. 3 & 4
Modernization at Cardinal Medeiros Towers, Mass. 6-8.

The General Contractor, Coletta Contracting, Inc., substantially completed the work on
December 7, 2024. Approval was recommended.

The following resolution was introduced by Commissioner Underhill, read in full and
considered: '

RESOLUTION NO. 17

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Certificate of Substantial Completion for the Flevator
Nos:. 3 & 4 Modernization at Cardinal Medeiros Towers, Mass. 6-8
be approved and designating and authorizing the Chairman to
execute said Certificate of Substantial Completion..
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Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Bentley, and the “Ayes” and “Nays”
were as follows:

AYES NAYS ABSENT

Commissioner Underhill None Commissioner Burns
Commissioner Bentley

Commissioner Medeiros

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Design of Elevator No. 2 at Chor-Bishop Joseph Eid Apartments,
FR 667-3 (EOHLC #095189).

Starck Architects has been selected to design Elevator No. 2 at said development.
Approval was recommended.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 18

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the selection of Starck Architects to design Elevator No. 2

at Chor-Bishop Joseph Eid Apartments, FR 667-3 (EOHLC #095189),
1s approved. :

Commissioner Medeiros moved that the foregoing resolution be adoptéd as introduced
and read, which motion was seconded by Commissioner Bentley, and the “Ayes” and “Nays”
were as follows:

AYES NAYS ABSENT
Commissioner Medeiros None Commissioner Burns
Commissioner Bentley

Commissioner Underhill
Chairman Long

The Chairman thereupon declared said motion carried and said resolutibn adopted.

PROCUREMENT

The first item was the On-Call Trade Services Contracts for Painting, Carpentry,

Plumbing, Electrical Door & Glass Fabrication, HVAC, Asphalt-Concrete Repairs and Flooring
Removal/Installation & Repair.

Eighteen (18) companies responded to a recent solicitation for the FY2026 On-Call Trade
Services for the above-listed categories, as follows:

COMPANY NAME CONTRACT AMOUNT
All Phase Property Maintenance & Repair Not to exceed $75,000.00
Paul Nunes & Sons Not to exceed $75,000.00
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DM Painting Not to exceed $75,000.00

CHM Contracting Not to exceed $75,000.00
All Phase Carpentry Not to exceed $75,000.00
Joe’s Carpet Not to exceed $75,000.00
Bristol County Maintenance Not to exceed $75,000.00
Chaves Construction Not to exceed $75,000.00
Proulx Electrical Corp. Not to exceed $75,000.00
Pessotti Construction Not to exceed $75,000.00
Collins Construction Not to exceed $75,000.00
O’Brien Plumbing & Heating Not to exceed $75,000.00
Robert LaBonte Plumbing Not to exceed $75,000.00
Door & Glass Innovations Not to exceed $75,000.00
CAM HVAC Not to exceed $75,000.00

(Asphalt-Concrete Repairs and Flooring Removal/Installation & Repairs)

Westport Excavation Not to exceed $125,000.00
Industrial Concrete Not to exceed $125,000.00
Blackwell Flooring Not to exceed $125,000.00
Joe’s Carpet Not to exceed $125,000.00
All Phase Carpentry Not to exceed $125,000.00
All Phase Property Maintenance Not to exceed $125,000.00
Bristol County Maintenance Not to exceed $125,000.00

Following consultation with staff, the above-listed contractors possess the skills and
integrity to participate as on-call local vendors for the Fall River Housing Authority, and no
debarment issues surfaced during an online review of the debarment databases.

It was recommended that one (1) year contracts be awarded to the above-listed
contractors, in an amount not to exceed $75,000.00, with the exception of the asphalt-concrete
repairs and flooring removal/installation & repair contracts be awarded in an amount not to
exceed $125, 000.00.

Approval was recommended.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 19

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award one (1) year contracts to the above-listed
contractors, in an amount not to exceed $75,000.00, with the exception

of the asphalt-concrete repairs and flooring removal/installation & repair
contracts be awarded in an amount not to exceed $125,000.00, is approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays”
were as follows:
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AYES NAYS ABSENT
Commissioner Underhill None Commissioner Burns
Commissioner Medeiros

Commissioner Bentley

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Section 8 Housing Quality Standards (HQS) Inspections Contract
award.

Only one (1) company responded to a recent solicitation for the Section 8 Housing
Quality Standards (HQS) Inspections Contract, as follows:

COMPANY NAME CONTRACT AMOUNT
PHI Inspections $273,000.00

PHI Inspections has held this contract previously with the FRHA, and according to the
Section 8 supervisors, they have performed inspectional services in a satisfactory manner.
Further due diligence was conducted by searching the debarment list of the Attorney General,
MASS DOT and DCAMM, and PHI did not appear on any of those lists.

A second company submitted a bid that was delivered via FED EX, after the deadline
listed in our solicitation IFB 3/4/2025. Therefore, the bid was not opened and was rejected as
non-responsive due to late arrival.

Based on their past performance and due diligence efforts, it was recommended that a
three (3) year contract (with two (2) separate and distinct one-year options to renew, at the sole
discretion of the FRHA), be awarded to PHI Inspections, in an amount not to exceed
$273,000.00.

Approval was recommended.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 20

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a three (3) contract (with two (2
separate and distinct one-year renewal options offered at the sole
discretion of the FRHA) to PHI Inspections, in an amount not to
exceed $273,000.00, is approved.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Bentley, and the “Ayes” and “Nays”
were as follows:
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AYES NAYS ABSENT
Commissioner Medeiros None Commissioner Burns
Commissioner Bentley

Commissioner Underhill

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Compactor Replacement for Frank B. Oliveira Apartments, Mass.
6-7.

Only one company responded to our recent Invitation to Bid regarding the Compactor
Replacement project at Frank B. Oliveira Apartments, Mass. 6-7, as follows:

COMPANY NAME CONTRACT AMOUNT
Maguire Equipment, Inc. $27,737.00

Maguire Equipment, Inc., the lone bidder, has provided quality work for the FRHA in the
past, and this bid was consistent with prior projects similar in scope.

Due diligence included checks with the debarment lists of the Attorney General,

Department of Transportation and Division of Capital Asset Management, and Maguire did not
appear on any of the debarment lists.

Based on their responsive and responsible bid and positive due diligence efforts, it was
recommended that a contract be awarded to Maguire Equipment, Inc., in an amount not to
exceed $27,737.00.

Approval was recommended.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 21

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a contract for a Compactor Replacement
project at Frank B. Oliveira Apartments, Mass. 6-7, to Maguire
Equipment, Inc., in an amount not to exceed $27,737.00, is approved.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and

read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT
Commissioner Bentley None Commissioner Burns
Commissioner Underhill

Commissioner Medeiros
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
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The last item was the NSPIRE Inspections for public housing units.

Two companies responded to a recent solicitation for HUD NSPIRE Uniform Physical
Condition Inspection Services, as follows:

COMPANY NAME CONTRACT AMOUNT
US Inspection Group (USIG) $21,143.20
Midwest Inspections $23,989.40

U.S. Inspection Group of Crossville, TN submitted the responsive low bid in an amount
of $21,143.20. A due diligence search was conducted of the state’s debarment list, which
yielded no negative results. The FRHA has previous contractual relations with this company,
with only positive feedback.

Based on their low bid and satisfactory background check, it was recommended that a
contract be awarded to U.S. Inspection Group, in an amount not to exceed $21,143.20.

Approval was recommended.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 22

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a contract for HUD NSPIRE Uniform
Physical Condition Inspection Services to U.S. Inspection Group (USIG),
in an amount not to exceed $21,143.20, is approved. ’

Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Bentley, and the “Ayes” and “Nays”
were as follows:

AYES NAYS ABSENT

Commissioner Underhill None Commissioner Burns
Commissioner Bentley

Commissioner Medeiros

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

MISCELLANEQOUS

The first item was the Proposed Memorandum of Agreement between the Fall River
Housing Authority and AFSCME, Council 93, Local 1990 for Unit B, for the period beginning
April 1, 2025 and ending on March 31, 2028. ,

Approval was recommended.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:
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RESOLUTION NO. 23

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Proposed Memorandum of Agreement between the Fall

River Housing Authority and AFSCME, Council 93, Local 1990 for
Unit B, for the period beginning April 1, 2025 and ending on March 31,
2028, is approved.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Underhill and the “Ayes” and “Nays”
were as follows:

AYES NAYS ABSENT
Commissioner Medeiros None Commissioner Burns
Commissioner Underhill

Commissioner Bentley

Chairman Long
" The Chairman thereupon declared said motion carried and said resolution adopted.
The last item was the Proposed Memorandum of Agreement between the Fall River
Housing Authority and AFSCME, Council 93, Local 1990 for Unit C, for the perlod beginning
April 1, 2025 and endmg on March 31, 2028.

Approval was recommended.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 24

BE iT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Proposed Memorandum of Agreement between the Fall
River Housing Authority and AFSCME, Council 93, Local 1990 for

Unit C, for the period beginning April 1, 2025 and ending on March 31,
2028, is approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Medeiros and the “Ayes” and “Nays”
were as follows:

AYES NAYS , ABSENT

Commissioner Underhill None Commissioner Burns
Commissioner Medeiros

Commissioner Bentley

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

At this time, Chairman Long recommended that the Board go into Executive Session
pursuant to M.G.L. c. 30A, Sec. 21 (a)(2) to conduct strategy sessions in preparation for
negotiations with non-union personnel or to conduct negotiations with non-union personnel.
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At 5:04 p.m. a motion was made by Commissioner Underhill, seconded by
Commissioner Bentley, and carried by unanimous roll call vote to go into Executive Session to
discuss Executive Director contract negotiations.

A motion was made by Commissioner Underhill, seconded by Commissioner Medeiros,
and carried by unanimous roll call vote to not resume in Open Session following the Executive
Session.

At 6:10 p.m. a motion was made by Commissioner Underhill, seconded by
Commissioner Bentley, and carried by unanimous roll call vote to adjourn the meeting.

Lo DA

Kevin Sbardelfa, Secretary
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