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- MINUTES OF THE REGULAR MEETING
OF THE FALL RIVER HOUSING AUTHORITY
HELD ON MONDAY, APRIL 14, 2025

The members of the Fall River Housing Authority met in Regular Session on Monday,
April 14, 2025 at 4:30 o’clock p.m., at 85 Morgan Street, in the City of Fall River,
Massachusetts.

The meeting was called to order by the Chairman, and upon roll call, those present and
absent were as follows: 2

PRESENT ABSENT
Stephen R. Long Jo Ann Bentley
David Underhill John Medeiros
Jason Burns

There being a quorum present, business was transacted as follows:

NOTICE OF MEETING

Notice is hereby given in accordance with Section 20 (b) and Section 20 (c) of the
Massachusetts General Laws (M.G.L.) Chapter 30A that the Regular Meeting of the members of
the Fall River Housing Authority will be held at 4:30 p.m., on Monday, April 14, 2025, at 85
Morgan Street, in the City of Fall River, Massachusetts. '

L]

FALL RIVER HOUSING AUTHORITY

b Lo ddl

Secretary

Dated: April 9, 2025

CERTIFICATE AS TO SERVICE OF
NOTICE OF MEETING

I, Kevin Sbardella, the duly appointed, qualified and acting Secretary of the Fall River
Housing Authority, do hereby certify that on April 9, 2025, I filed, in the manner provided by
Section 20(b) and Section 20(c) of the M.G.L. Chapter 30A, with the Clerk of the City of Fall
River, Massachusetts, a NOTICE OF MEETING, of which the foregoing is a true and correct

copy.

*

IN TESTIMONY WHEREOF, I have hereunto set my hand and the seal of said

Authority on this 14" day of April, 2025. /&ﬁ/ [WM
% , e

Secretary
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CITIZEN INPUT

Chairman Long asked if anyone in the listening audience wished to speak during the
Citizen Input time. Hearing none, Chairman Long moved onto Resident Input.

RESIDENT INPUT

Chairman Long asked if anyone in the listening audience wished to speak during the
Resident Input time. Robert Barlow, a resident of Cottell Heights, requested permission to speak
to the Commissioners. Mr. Barlow thanked Mr. Sbardella, Chairman Long and Commissioner
Medeiros for attending their recent resident meeting and also thanked them for the security
services, the bingo machine, increased office hours, additional signs and WI-FI service. In
addition, Mr. Barlow advised that he will be meeting with tenant association officers at Barresi
Heights and Mitchell Heights to assist them when they receive the grants provided through
Representative Carole Fiola. Mr. Sbardella suggested that a survey be sent to the residents of
these developments so a wish list can be developed on how the monies from the grants can best
be spent. Joey DaSilva, Program & Services Coordinator, will be of assistance to Mr. Barlow
and the residents at Barresi Heights and Mitchell Heights. Mr. Sbardella advised Mr. Barlow
that he would be in touch with him for further discussions.

Ed Gagnon, FRITC Director, advised that the Fall River Public Library Bookmobile went
to Chor-Bishop Eid Apartments on Wednesday, April 9%, 1:45 p.m.; will be at Oliveira
Apartments on Friday, April 11 at 1:30 p.m. and O’Brien Apartments on Monday, April 28" at
1:00 p.m. The Bookmobile will visit these sites every two (2) weeks at those times for the
foreseeable future. Sixteen (16) residents recently visited the State House for Legislative Day.
The Mass. Union of Public Housing Tenants (MUPHT) will be holding their annual conference
in the near future.

MINUTES OF PREVIOUS MEETING

As copies of the minutes of the Regular Meeting held on March 10, 2025 were mailed to
the Commissioners, it was in order to act upon same.

Commissioner Burns made a motion to accept the minutes as presented and
Commissioner Underhill seconded the motion. It being brought to a vote, the minutes were
unanimously accepted.

BILLS AND COMMUNICATIONS

Vouchers:  The Secretary presented the March, 2025 vouchers as follows:

Projects Check Nos. Amounts
SECTION 8 VOUCHER 165943-167012 $2,258,293.00
207489-207520 $120,445.41
103841-103875 $52,874.00

DD Liberty Utilities |

DD National Grid _— . _—
FSS Escrows 0 $27,630.00
FEDERAL FUND 118052-118173 $269,777.52
DD NRG 10024 & 10026 $143,380.85

DD National Grid —_— —-

PH FSS Escrows 0 $5,356.00
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REVOLVING FUND 79429-79699 $1,601,094.96
DD National Grid 322 $231,144.03
FSS Escrows 0 $2,794.00
STATE FUND 9060-9071 $82,538.47
DD NRG 10025 $16,337.43
200-C MOD 1910-1913 $13,572.47
TOTAL $4,826,138.47

Invoices to be paid: The Secretary presented the invoices to be paid as follows:

FEDERAL FUND $122,979.84
REVOLVING FUND $1,622.60
STATE FUND $6,886.90
200-CMOD

TOTAL $131,489.34

A motion was made by Commissioner Burns, seconded by Commissioner Underhill,
and carried by unanimous vote to pay the vouchers for the month of March, 2025.

Communications: None

REPORT OF THE SECRETARY

As part of the Management Reports, the federal application information, as of March 31,
2024, is as follows:

FaMILY...ciieeiee ettt e 4382
2R U 1<) OO OO OO PP O U ORI PR EUORURTRON 1110
Mixed POpulation.........cocueeeeeriierieeeirreeenieee et s 1718

After a brief discussion, a motion was made by Commissioner Underhill, seconded by
Commissioner Burns, and carried by unanimous vote to accept the Management Reports as
submitted.

The next item was the Monthly Financial Operating Statements for the period ending
February 28, 2025. A motion was made by Commissioner Burns, seconded by Commissioner
Underhill, and carried by unanimous vote to approve the Monthly Financial Operating
Statements, as presented.

The next item was the Federal Write-Offs for the fiscal year ending March 31, 2025, in
the amount of $264,795.71. For comparison purposes, last year’s amount for the same period
was $225,496.71.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:
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RESOLUTION NO. 25

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Federal Write-Offs, for the fiscal ending March 31,
2025, in an amount of $264,795.71, are approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were
as follows: '

AYES NAYS ABSENT
Commissioner Underhill None Commissioner Bentley
Commissioner Burns : Commissioner Medeiros
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
The next item was the State Write-Offs, for the fiscal year ending March 31, 2025, in an

amount of $39,380.37. For comparison purposes, last year’s amount for the same quarter was
$91,116.78.

The following resolution was introduced by Commissioner Burns, read in full and
considered:

RESOLUTION NO. 26

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the State Write-Offs, for the fiscal year ending March 31,
2025, in an amount of $39,380.37, are approved.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and

read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT
Commissioner Burns None Commissioner Bentley
Commissioner Underhill Commissioner Medeiros
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

UPDATE FROM EXECUTIVE DIRECTOR

Under Human Resources, Mr. Sbardella advised that two (2) Maintenance Custodians
were recently hired, and one (1) Clerk Interviewer recently resigned.

Under Finance, Mr. Sbardella advised that regarding the letter from HUD that was

included in the Board packets, there were no findings or questioned costs in our FY2024 Audit,
which was very good news.
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Under Management, the new Union Contracts (for Units B & C) began on April 1, 2025.
One of the new conditions contained in the contract for Unit C, all employees are required to
begin work at 8:30 a.m. There were still some employees with a start time of 9:00 a.m. The new
hours for the Fall River Housing Authority are 8:30 a.m. to 4:00 p.m.

Regarding the recent Cottell Heights resident meeting, Mr. Sbardella advised that he,
Chairman Long and Commissioner Medeiros attended the meeting, and the following resident
concerns were addressed:

1. Security services started over the weekend of March 21 and 22% from 7:00 p.m. to
12:00 midnight. These emergency services were procured by Deputy Director
Timothy McCoy, and will be in place for ninety (50) days;

2. Additional signs were installed regarding tenant parking and no trespassing;

3. Personnel changes in both management and maintenance have occurred; as well as
increased hours in the manager’s office; s

4. Picnic table(s) were relocated and a new Bingo machine was delivered and will be
installed very soon; and

5. Free WI-FI has been installed in the Community Hall.

Commissioner Underhill has been in contact with the Fall River Public Library, and
arrangements have been made for their Bookmobile to go to some of our elderly sites so
residents can sign out books for their reading enjoyment.

Mr. Sbardella advised that he, Timothy Burke and Ed Majewski recently attended
Legislative Day at the State House. They met with Senator Rodrigues and Representative Fiola
to discuss current housing events/concerns.

Lastly, Mr. Sbardella advised that one of the Architects who is involved with a
modernization project at Maple Gardens asked if the Board would consider moving our regularly
scheduled June 9% Board meeting to June 16™, in order to allow enough time to properly review
the General Bids, which are due on June 5™. After a brief discussion, the Board members in
attendance agreed to the request. Mr. Sbardella will reach out to the Board members not in
attendance at today’s meeting, and all will be notified when the new date is confirmed.

Chairman Long advised all present at the Board meeting, and in the listening audience,
that after attending the meeting at Cottell Heights, he witnessed what a hands-on Executive
Director Mr. Sbardella is and how well-respected he is by the residents and staff members.
Chairman Long thanked Mr. Sbardella for his hard work and dedication and added that the Fall
River Housing Authority is very fortunate to have Mr. Sbardella as its Director.

Chairman Long also thanked Vice-Chairman Underhill for his involvement in the many
Boards he serves on and his dedication to his colleagues and the many residents he assists.

Mr. Sbardella’s report was for information only and no vote was required.

NEW BUSINESS

MODERNIZATION

The Board was briefed on the following Modernization items.
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The first item was the Certificate of Completion-Consolidated for the Boiler & Domestic
Hot Water Heater Replacement at George H. Cottell Heights, Mass. 6-10.

The General Contréctor, Fraser Engineering Company, Inc., has completed all work
items. The final contract amount was $498,943.35. Approval was recommended. o

The following resolution was introduced by Commissioner Underhill, read in full and

considered:

RESOLUTION NO. 27

BE IT RESOLVED BY THE MEMBERS OF THE

FALL RIVER HOUSING AUTHORITY:

That the Certificate of Completion-Consolidated, Contractor’s
Certificate and Release, Consent to Surety Company for Final
Payment and Application and Certificate of Payment (final) for
Fraser Engineering Company, Inc., be approved; and designating and
Authorizing the Chairman to execute said Certificate of Completion-

Consolidated..

Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were

as follows:
AYES NAYS
Commissioner Underhill None

Commissioner Burns
Chairman Long

ABSENT

Commissioner Bentley
Commissioner Medeiros

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Contract Award for the Gas Piping Replacement Project at

Cardinal Medeiros Towers, Mass. 6-8.

Four (4) bids were received and opened on March 20, 2025, with the following results:

COMPANY NAME

Stallion Plumbing, Heating & Cooling
1197 Ashley Blvd.
New Bedford, MA

DDs Industries
250 Ace St.
Fall River, MA

Araujo Bros. Plumbing & Heating
224 Nyes Ln. '
Acushnet, MA

Glionna Plumbing & Heating Services, Inc.
31 Staaf Rd.
Saugus, MA
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$25,500.00

$27,100.00

$27,450.00

$48,861.00
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Following a review of the bids, it was recommended that the contract be awarded to the
low biddes, Stallion Plumbing, Heating & Cooling, in the amount of $25,500.00.

Approval was recommended

The following resolution was introduced by Commissioner Burns, read in full and

considered:

RESOLUTION NO. 28

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a contract for the Gas Piping Replacement
Project at Cardinal Medeiros Towers, Mass. 6-8, to the low bidder,
Stallion Plumbing, Heating & Cooling, in the amount of $25,500.00,
is approved.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays™ were

as follows:

AYES NAYS ABSENT
Commissioner Burns None Commissioner Bentley
Commissioner Underhill Commissioner Medeiros
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Contract Award for the Replacement/Addition of Smoke Detectors
Project at Father Vincent Diaferio Village, Mass. 6-3. This contract is funded through the Safety
& Security Grant.

Five (5) bids were received and opened on March 20, 2025, with the following results:

COMPANY NAME CONTRACT AMOUNT

Harrison Electrical Contractors, LLL.C $118,000.00

51 King St.

Abington, MA

Laracy Electrical Contractors, Inc. $126,300.00

P.O. Box 307
Walpole, MA

M-V Electrical Contractors, Inc. $218,865.00

10 Conduit St.

Acushnet, MA

MAK Electric

$345,000.00

350 Faunce Corner Rd.
Dartmouth, MA

Brite Lite Electrical Co., Inc. $365,500.00

11 Front St.

Weymouth, MA
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Following a review of the bids, it was determined that the low bidder, Harrison Electric,
LLC, was not DCAMM certified as a General Contractor per the Project Specification
requirements. As such, it was recommended that the contract be awarded to the second low
bidder, Laracy Electrical Contractors, Inc., in the amount of $126,300.00.

Approval was recommended

The following resolution was introduced by Commissioner Underhill, read in full and.
considered:

RESOLUTION NO. 29

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a contract for the Replacement/Addition

of Smoke Detectors Project at Father Vincent Diaferio Village, Mass.
6-3, funded through the Safety & Security Grant, to the second low
bidder, Laracy Electrical Contractors, Inc., in the amount of $126,300.00,
is approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT
Commissioner Underhill None Commissioner Bentley
Commissioner Burns Commissioner Medeiros
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

MISCELLANEOUS

The first item was the Executive Director Contract. It was recommended that the new
five (5) year Employment Contract for Kevin Sbardella, Executive Director, beginning April 1,
2025 to March 31, 2030, be ratified.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 30

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the new five (5) year Employment Contract for Kevin Sbardella,
Executive Director, beginning April 1, 2025 to March 31, 2030, be
ratified.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced

and read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were
as follows:
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AYES NAYS ABSENT
Commissioner Underhill Commissioner Burns Commissioner Bentley
Chairman Long Commissioner Medeiros

The Chairman thereupon declared said motion carried and said resolution adopted.

The last item was the Proposed Memorandum of Agreement between the Fall River

— Housing Authority and the Non-Union and Grant Employees, for the period beginning April 1,
2025 and ending on March 31, 2028.

Approval was recommended.

The following resolution was introduced by Commissioner Underhill, read in full and
considered:

RESOLUTION NO. 31

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Proposed Memorandum of Agreement between the Fall
River Housing Authority and the Non-Union and Grant Employees,
for the period beginning April 1, 2025 and ending on March 31,
2028, is approved.

Commissioner Underhill moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Burns and the “Ayes” and “Nays” were

as follows:
AYES NAYS ABSENT
Commissioner Underhill None Commissioner Bentley
Commissioner Burns Commissioner Medeiros
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

At 5:00 p.m. a motion was made by Commissioner Underhill, seconded by
Commissioner Burns, and carried by unanimous vote to adjourn the meeting.

b e dll

Kevin Sbardella, Secretary
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