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MINUTES OF THE POSTPONED REGULAR MEETING
OF THE FALL RIVER HOUSING AUTHORITY
HELD ON MONDAY, OCTOBER 20, 2025

The members of the Fall River Housing Authority met in Postponed Regular Session on
Monday, October 20, 2025 at 4:30 o’clock p.m., at 85 Morgan Street, in the City of Fall River,
Massachusetts.

The meeting was called to order by the Chairman, and upon roll call, those present and
absent were as follows:

PRESENT ABSENT

Stephen R. Loné - Jason Burns (arrived at 4:41 p.m.)
David Underhill

Jo Ann Bentley

John Medeiros

There being a quorum present, business was transacted as follows:

NOTICE OF MEETING

Notice is hereby given in accordance with Section 20 (b) and Section 20 (c¢) of the
Massachusetts General Laws (M.G.L.) Chapter 30A that the Postponed Regular Meeting of the
members of the Fall River Housing Authority will be held at 4:30 p.m., on Monday, October 20,
2025, at 85 Morgan Street, in the City of Fall River, Massachusetts.

FALL RIVER HOUSING AUTHORITY

Secretary

Dated: October 15, 2025

CERTIFICATE AS TO SERVICE OF
NOTICE OF MEETING

I, Kevin Sbardella, the duly appointed, qualified and acting Secretary of the Fall River
Housing Authority, do hereby certify that on October 15, 2025, I filed, in the manner provided
by Section 20(b) and Section 20(c) of the M.G.L. Chapter 30A, with the Clerk of the City of Fall
River, Massachusetts, a NOTICE OF MEETING, of which the foregoing is a true and correct

copy.

IN TESTIMONY WHEREOF, I have hereunto set my hand and the seal of said

Authority on this 20" day of October, 2025. L

Secretary
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CITIZEN INPUT

Chairman Long asked if anyone in the listening audience wished to speak during the
Citizen Input time. Hearing none, Chairman Long continued to Resident Input.

RESIDENT INPUT

Chairman Long asked if anyone in the listening audience wished to speak during the
Resident Input time. Edward Gagnon, Executive Director, FRITC, advised that a number of
residents attended the recent MUPHT Conference and two (2) Tenant Assistants were recently
hired.

MINUTES OF PREVIOUS MEETING

As copies of the minutes of the Postponed Regular Meeting held on September 15, 2025
were mailed to the Commissioners, it was in order to act upon same.

Commissioner Medeiros made a motion to accept the minutes as presented and
Commissioner Bentley seconded the motion. It being brought to a vote, the minutes were
unanimously accepted.

BILLS AND COMMUNICATIONS

Vouchers:  The Secretary presented the September, 2025 vouchers as follows:

Projects Check Nos. Amounts
SECTION 8 VOUCHER 172280-173311 $2,323,636.11
207655-207683 $33,140.62
104051-104086 $53,173.00
FEDERAL FUND 118637-118718 $172,008.95
DD all vendors 10120,10121,10107,10123 $46,551.37
DD National Grid 334 $59,110.08
PH FSS Escrows 0 $5,496.00
REVOLVING FUND 80692-80901 $836,678.46
DD National Grid 336-338 $14,066.14
DD all vendors 10114-10118 $11,692.30
DD NRG 10124 $1,222.84
FSS Escrows 0 $26,690.00
STATE FUND 9116-9123 $17,483.36
DD NRG 10016 &10122 $7,475.17
DD National Grid 335 $19,502.16
200-C MOD 1934 $4,370.00
TOTAL $3,631,306.56
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Invoices to be paid: The Secretary presented the invoices to be paid as follows:

FEDERAL FUND $3,651.49
REVOLVING FUND - $67,517.02
STATEFUND
200-C MOD e
TOTAL $71,168.51

A motion was made by Commissioner Bentley, seconded by Commissioner Underhill,
and carried by unanimous vote to pay the vouchers for the month of September, 2025.

Communications: None

REPORT OF THE SECRETARY

As part of the Management Reports, the federal application information, as of September
30, 2025, is as follows:

FamLY .ottt ettt a e nan 4618
EIAETLY ..ttt te ettt et se v e sarenbe e enneennans 1158
Mixed Population..........cceeereersenrinirirsee e rees e ee e e nee e 1766

After a brief discussion, a motion was made by Commissioner Medeiros, seconded by
Commissioner Bentley, and carried by unanimous vote to accept the Management Reports as
submitted.

The next item was the Monthly Financial Operating Statements for the period ending
August 31, 2025. A motion was made by Commissioner Underhill, seconded by Commissioner
Bentley, and carried by unanimous vote to approve the Monthly Financial Operating Statements,
as presented.

UPDATE FROM EXECUTIVE DIRECTOR

Under Human Resources, Mr. Sbardella advised that with the Gateways project
underway at Maple Gardens, there were a few temporary hires—a Clerk of the Works, a Tenant
Coordinator, two Mechanics and a Leader. With the exception of the Tenant Coordinator, all
were filled with in-house employees.

Under Management, Mr. Sbardella advised that the Resident Advisory Board (RAB)
meetings will begin on Tuesday, October 28, 2025 as we prepare for our Annual Plan submission
in January. There will be three (3) RAB meetings and a Public Hearing as part of the
HUD/EOHLC process.

Under Finance, Mr. Sbardella advised that CBIZ Accounting has begun our annual audit
that is due for submission to HUD by the end of December. Nella Souza, our Director of
Finance, has met with CBIZ Accounting and will be working with them on the audit.

Under Miscellaneous, Mr. Sbardella advised that he has been in communication with the
Union regarding potentially adding a separate Collective Bargaining Unit, Unit D, for the
Tradespeople. The trades employees are currently in Unit A, along with Maintenance
employees. Unit D would follow most of the same language as Unit A, with the exception of

some slight nuances that apply specifically to their positions. It is currently under review with
our Labor Attorney.
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Lastly, Mr. Sbardella acknowledged and congratulated Edward Majewski, our Director of
Facilities Management, on his recent induction into the Diman Hall of Fame. Mr. Sbardella
added that the Fall River Housing Authority is very fortunate to have Mr. Majewski as an
employee and thanked him for his many years of dedication and hard work on behalf of the
Authority.

Mr. Sbardella’s report was for information only and no vote was required.

OLD BUSINESS

At last month’s Board meeting the Board voted to table the written request submitted by
Joseph DaSilva, Program & Services Coordinator, for a seven (7) month leave of absence
without pay to attend the Fall River Police Department academy, beginning in December, 2025.
The Board had some questions about the Authority’s Leave Without Pay Policy, but since they
did not have the policy to review, they felt they could not make a decision at that time.

In the meantime, Mr. DaSilva submitted a revised request for a thirty (30) day leave
without pay for review by the Board of Commissioners prior to this evening’s meeting. The
Board was also provided with a copy of the Leave Without Pay section of the Personnel Policy
Manual for reference.

The Leave Without Pay section clearly states “leave without pay will only be approved
with the understanding that the employee intends to return to work at the conclusion of the
leave”, and leave without pay will only be approved after the employee has exhausted all earned
vacation and personal time”.

Following a review of the Leave Without Pay Policy and a discussion among the
Commissioners, the Board unanimously voted to deny Mr. DaSilva’s request based on the
specific language contained in the Policy.

The following resolution was introduced by Commissioner Burns, read in full and
considered:

RESOLUTION NO. 66

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the written request submitted by Joseph DaSilva, Program
& Services Coordinator, requesting a thirty (30) day leave of
absence without pay, is denied.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Medeiros, and upon roll call vote, the
“Ayes” and “Nays” were as follows:

AYES NAYS ABSENT

Commissioner Burns None
Commissioner Medeiros
Commissioner Bentley
Commissioner Underhill

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
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NEW BUSINESS

MODERNIZATION

The first item was Change Order No. 3 for the Elevator Modernization, Cabs 3 & 4, at
Cardinal Medeiros Towers, Mass. 6-8.

Change Order No. 3 is a CREDIT of $32,276.00 to the Contract for the following: 1)

—_— $2,284.00—Credit for removal and replacement of hall handrails adjacent to the elevator to
accommodate elevator work. Work was determined to be unnecessary. 2)--$30,092.00—Credit
for remaining sump pump pit work. Sump pump pit scope determined to be infeasible due to
existing conditions.

Approval was recommended.

The following resolution was introduced by Commissioner Burns, read in full and
considered:

RESOLUTION NO. 67

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Change Order No. 3 for the Elevator Modemization, Cabs 3 & 4,

at Cardinal Medeiros Towers, Mass. 6-8, decreasing the contract amount by
$32,276.00 for the following: 1) $2,284.00—Credit for removal and replacement
of hall handrails adjacent to the elevator to accommodate elevator work.

and 2)--$30,092.00—Credit for remaining sump pump pit work, is approved.

e Commissioner Burns moved that the foregoing resolution be adopted as introduced and

read, which motion was seconded by Commissioner Bentley, and the “Ayes” and “Nays” were as
follows:

AYES NAYS ABSENT
Commissioner Burns None

Commissioner Bentley

Commissioner Medeiros

Commissioner Underhill
Chairman Long

" The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Certificate of Completion-Consolidated for the Elevator
Modermization, Cabs 3 & 4, at Cardinal Medeiros Towers, Mass. 6-8.

The General Contractor, Coletta Contracting Company, Inc., completed all work items.
The final Contract amount was $1,374,424.00.

Approval was recommended.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:
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RESOLUTION NO. 68

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Certificate of Completion-Consolidated, Contractor’s
Certificate and Release, Consent to Surety Company for Final
Payment and Application and Certificate of Payment (final) for
Coletta Contracting Company, Inc., be approved; and designating
and authorizing the Chairman to execute said Certificate of
Completion-Consolidated.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Bentley, and the “Ayes” and “Nays”
were as follows:

AYES NAYS ABSENT

Commissioner Medeiros None
Commissioner Bentley

Commissioner Burns

Commissioner Underhill

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Certificate of Substantial Completion for the Apartment
Conversions, Phase 3, 12 Floor, at Cardinal Medeiros Towers, Mass. 6-8.

The General Contractor, Coletta Contracting Company, Inc., substantially completed the
work on September 18, 2025. Approval was recommended.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 69

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Certificate of Substantial Completion for the

Apartment Conversions, Phase 3, 12% Floor, at Cardinal Medeiros
Towers, Mass. 6-8, be approved and designating and authorizing
the Chairman to execute said Certificate of Substantial Completion.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT

Commissioner Bentley None
Commissioner Underhill
Commissioner Burns
Commissioner Medeiros

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
Postponed Regular Meeting of 10/20/25
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The next item was the Certificate of Substantial Completion for the Fire Alarm System
Replacement in the Community Building at Father Vincent Diaferio Village, Mass. 6-3.

The General Contractor, Laracy Electrical Contractors, Inc. substantially completed the
work on October 3, 2025.

Approval was recommended.

— The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 70

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Certificate of Substantial Completion for the

Fire Alarm System Replacement in the Community Building

at Father Vincent Diaferio Village, Mass. 6-3, be approved and
designating and authorizing the Chairman to execute said Certificate of
Substantial Completion.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays” were

as follows:
AYES NAYS ABSENT
Commissioner Bentley None
S— Commissioner Medeiros
Commissioner Underhill
Commissioner Burns-

Chairman Long
The Chairman thereupon declared said motion carried and said resolution adopted.

The next item was the Certificate of Final Completion for the Replacement of Failing Gas
Lines (Phase 2024) at Maple Gardens, Fall River 200-2 (EOHLC #095192.

The General Contractor, Hydro Mechanical, Inc. has completed all work items. The final
Contract amount was $115,645.00.

Approval was recommended, contingent upon final approval from EOHLC.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:

RESOLUTION NO. 71

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the Certificate of Final Completion for the Replacement of
Failing Gas Lines (Phase 2024) at Maple Gardens, Fall River 200-2
(EOHLC #095192, with a final contract amount of $115,645.00, is
approved, contingent upon final approval from EOHLC.
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Commissioner Medeiros moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays”
were as follows:

AYES NAYS ABSENT
Commissioner Medeiros None

Commissioner Underhill

Commissioner Burns

Commissioner Bentley
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

The final item was Permission to Advertise for Bids for Boiler Replacement at Frank B.
Oliveira Apartments, Mass. 6-7, CFP 2026 and Bathroom Renovations at Heritage Heights,
Mass. 6-2, CFP 2026.

Approval was recommended.

The following resolution was introduced by Commissioner Bentley, read in full and
considered:

RESOLUTION NO. 72

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That Permission to Advertise for Bids for Boiler Replacement at
Frank B. Oliveira Apartments, Mass. 6-7, CFP 2026 and Bathroom
Renovations at Heritage Heights, Mass. 6-2, CFP 2026.

Commissioner Bentley moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Burns, and the “Ayes” and “Nays” were as
follows: :

AYES NAYS ABSENT

Commissioner Bentley None
Commissioner Burns
Commissioner Medeiros
Commissioner Underhill

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

PROCUREMENT

The lone item was the HTP Boiler Preventative Maintenance Services Contract for
Sunset Hill, Mass. 6-1 and Heritage Heights, Mass. 6-2.

Four (4) companies submitted quotes in response to a recent solicitation for the
HTP Boiler Preventative Maintenance Services Contract, as follows:
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COMPANY NAME CONTRACT AMOUNT
SAMCO $19,740.00
Air Solutions $19,797.81
RPS $28,200.00
0O1d Glory $30,740.00

Following a due diligence review, it was noted that SAMCO is not identified on the
debarment list posted by the Massachusetts Department of Transportation, Division of Capital
Asset Management or the Commonwealth’s Attorney General’s Office.

Based on their low responsive and qualified bid, and positive review, it was

recommended that the contract be awarded to SAMCO (Westport, MA), in an amount not to
exceed $19, 740.00.

The following resolution was introduced by Commissioner Beurns, read in full and
considered:

RESOLUTION NO. 73

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That permission to award a contract for the HTP Boiler

Preventative Maintenance Services Contract for Sunset Hill,

Mass. 6-1 and Heritage Heights, Mass. 6-2, to SAMCO of Westport,
MA,, in an amount not to exceed $19,740.00, is approved.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and

read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays” were
as follows:

AYES NAYS ABSENT

Commissioner Burns None
Commissioner Underhill
Commissioner Bentley
Commissioner Medeiros

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

MISCELLANEQUS

The first item was the updated Fall River Housing Authority (FRHA) Personnel Policy
Manual. Mr. Sbardella advised that it had been several years since the Personnel Policy Manual
was updated, and this was a good time to do so.

Approval was recommended.

The following resolution was introduced by Commissioner Medeiros, read in full and
considered:
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RESOLUTION NO. 74

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the updated Fall River Housing Authority (FRHA) Personnel
Policy Manual, is approved.

Commissioner Medeiros moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Underhill, and the “Ayes” and “Nays”
were as follows:

AYES NAYS ABSENT
Commissioner Medeiros None
Commissioner Underhill

Commissioner Burns
Commissioner Bentley
Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.
The last item was the updated FFY2026 Flat Rent and Maximum Rent Tables for Federal

Public Housing Programs, effective on or after October 1, 2025 for new admissions and on or
after January 1, 2026 for annual recertifications, as follows:

NO. OF BEDROOMS HUD FMR FLAT RENT MAXIMUM RENT*
0 $1,318 $1,055 $1,055
1 $1,402 $1,122 $1,122
2 $1,729 $1,383 $1,383
3 $2,087 $1,670 $1,670
4 $2,480 $1,984 $1,984
5 $2,852 $2,282 $2,282

*Used for calculating Prorated Rent under the HUD Mixed Family Rule

It was requested that the Board approve the updated FFY2026 Flat Rent and Maximum
Rent Schedules as listed above.

The following resolution was introduced by Commissioner Burns, read in full and
considered:

RESOLUTION NO. 75

BE IT RESOLVED BY THE MEMBERS OF THE
FALL RIVER HOUSING AUTHORITY:

That the new FY2026 Flat Rent and Maximum Rent Schedules

for Federal Public Housing Programs, effective on or after October 1,
2025 for New Admissions and on or after January 1, 2026 for Annual
Recertifications, as listed above, are approved.

Commissioner Burns moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Commissioner Medeiros, and the “Ayes” and “Nays” were
as follows:
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AYES NAYS ABSENT

Commissioner Burns None
Commissioner Medeiros
Commissioner Underhill
Commissioner Bentley

Chairman Long

The Chairman thereupon declared said motion carried and said resolution adopted.

At 5:21 p.m. a motion was made by Commissioner Underhill, seconded by
Commissioner Bentley, and carried by unanimous vote to adjourn the meeting.

Yo Lhdlh
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Kevin Sbardella, Secretary
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